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About the College of Policing
We are the professional body for policing for everyone who works for the police 
service in England and Wales. 

Our purpose is to help those working in policing develop the skills and knowledge 
necessary to prevent crime, protect the public and secure public trust.

We have a mandate to set standards in professional development, including codes 
of practice and regulations, to ensure consistency across the 43 forces in England 
and Wales. We also have a remit to set standards for the police service on training, 
development, skills and qualifications, and we provide maximum support to help 
the police service implement these standards.

We are here to give everyone in policing the tools, skills and knowledge they need 
to develop and succeed. The police service faces a series of challenges – from the 
change that police forces must make to deliver savings and reduce crime, to the 
increasing complexity of the threats to national security, public safety and public 
order. We’re helping to meet these challenges. Operating in the public interest, 
we’re an authoritative voice in policing, continually reviewing how we support the 
police service.

In recent years we have introduced Direct Entry points into the police 
service at the ranks of inspector and superintendent. 

The Direct Entry Inspector and Superintendent training and development 
programmes are a fundamental and crucial change to bring new perspectives, 
skills and experience into the police service to work with existing colleagues to 
deliver a service which is professional, efficient and capable of dealing with the 
growing pressures of today and beyond.

We are working in partnership with police forces across England and 
Wales to recruit proven leaders onto our Direct Entry programmes, who 
can bring new ideas and thinking into the police service. 
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Direct Entry Inspector
The issues faced by today’s police service call  
for fresh ideas and new ways of working

If you have the right skills, the Direct Entry Inspector programme offers 
the training and support you need to make the transition from your 
current role as a senior leader to an operational police leader and forge a 
new career in the police service. 

The Direct Entry Inspector programme is for exceptional individuals with 
proven leadership and management skills who want a new, challenging and 
rewarding career. The two year programme has been designed to deliver robust 
and comprehensive training to ensure that, on completion, you will be a highly 
competent uniformed operational inspector able to make a positive impact on 
policing and your community.

Although intense and varied, being a police officer is not a nine-to-five job.  
It involves unpredictable hours, often working in high-risk circumstances.  
Once trained, you will be expected to manage critical incidents and to direct 
and support your team in dealing with situations that are often complex and 
time-critical. You will have to justify and account for your actions to ensure that 
you are working ethically, with integrity and to the standards the public expect.

While we are looking for a high level of leadership and management 
experience, no previous experience of policing is necessary to join the 
Direct Entry Inspector programme. The two-year programme is a blend of 
classroom learning delivered at our regional training centres, and operational 
training and development in-force. You will spend 80 per cent of your 
training working on operational rotations, learning first-hand what 
policing is all about.

If you want to do something worthwhile and give something 
back to your community, then a career as a Direct Entry 
Inspector could be for you.

To find out more on both programmes and apply, visit leadbeyond.police.uk

http://www.leadbeyond.police.uk
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Are you ready for a new 
career challenge? 
Working for the police 

A job in the police service means reducing crime and the fear of crime. 
Achieving this will mean meeting daily challenges, accepting responsibility, 
working as a team and gaining the respect of your community.

Joining the police service through the Direct Entry Inspector programme means 
you’ll also be able to help tackle the future challenges facing the police service 
over the next five years and beyond:

■ maintaining service delivery during challenging policing times
■ dealing with changing types of crime (eg, cyber, cross-border, demographics) 
■ internal organisational change (eg, structure, service length, low morale, culture) 
■ managing the need for wider and deeper collaboration  

(eg, new partners, mergers) 
■ effective use of new technologies by the police 
■ responding to increased scrutiny, accountability and demands for transparency 
■ increasing influence of the political environment 
■ maintaining public confidence 
■ the need to redefine success 
■ increasing demand beyond just ‘cutting crime’. 

Your role as a police inspector
Police inspectors are the crucial managers of the police service, often 
deployed on the front line. 

There are a variety of roles open to uniformed inspectors. The generic inspector 
will lead a shift consisting of constables and sergeants, supervising both ranks 
and providing leadership at the scene of challenging major and critical incidents. 
They will often attend management and coordination meetings and make sure 
that decisions taken are implemented practically, efficiently and safely.
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The responsibilities of an inspector are vast and include leading, planning, 
organising and giving authorisations as required under statute. It is both a 
leadership and operational role. Inspectors must be capable of:

■ providing strong leadership and inspiration to others, inside and outside  
the police service

■ managing teams of officers and staff
■ taking responsibility for the immediate management of critical and  

major incidents
■ allocating work and monitoring performance across their team or unit
■ reviewing systems, procedures and practices in order to introduce improvements
■ making best use of resources
■ managing budgets
■ gaining the confidence of communities through visible leadership and  

close partnerships.

You’ll also be working in partnership with other agencies and, most importantly,  
the communities you serve to maintain law and order, protect members of the 
public and their property, prevent crime, and improve the quality of life for all citizens. 



College of Policing

6 leadbeyond.police.uk 

You will need to be ambitious, resilient, determined and realistic about 
what is required of you. 

About you

Being a police officer is not a nine-to-five job. You will be expected to provide 
leadership in challenging and difficult situations, the hours can be unpredictable 
and the shifts can sometimes be long. You will have to justify and hold 
accountability for your actions to ensure that you are working ethically and to the 
high standards that the public expect. 

The difference with this career is that you will not just be improving your  
own prospects, but making a significant difference to the lives of people  
in your community, your team and the wider police service.

■ Do you have a proven track record of delivering success as a senior manager?
■ Do you have the ability and experience to lead large departments?
■ Are you able to take learning from other organisations and apply it to policing?
■ Are you prepared to think independently and ask why things are ‘done this way’?
■ Are you confident in your business and financial skills and able to apply 

these in managerial decisions?
■ Can you help deliver significant organisational change initiatives?
■ Do you have the self-confidence and resilience to overcome any cultural 

resistance to change?
■ Are you able and willing to work flexibly, to commit to working shifts, 

working evenings/nights and weekends as part of a regular pattern?
■ Can you inspire your team?
■ Can you set strategy?
■ Can you make effective quick-time decisions, despite intense pressure?
■ Do you have a real belief in public service?
■ Can you set high standards of behaviour and manage performance? 
■ Can you build partnerships and relationships? 
■ Do you have the emotional resilience to deal with distressing situations with 

compassion and a level head?
■ Are you motivated to make a difference in your community?
■ Are you motivated by a £49k starting salary?

If you think you have what it takes, then apply for Direct Entry Inspector.  
Visit leadbeyond.police.uk

http://www.leadbeyond.police.uk
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Programme structure
The Direct Entry Inspector programme focuses on developing your current 
leadership, management and operational aspects to equip you with the skills, 
knowledge and experience required to perform effectively at the role of inspector. 
You will be supported by your force and will undergo regular assessments, where 
you will need to meet set standards in order to remain on the programme.

As a Direct Entry programme member, you will hold the rank of inspector from 
the day that you start in training and will undergo operational rotations at the 
rank of constable, sergeant and finally inspector. You will be given everything 
that you need to progress and be shown how to put that learning into practice. 
Ultimately, you will need the determination and confidence to manage your own 
professional development throughout the programme.

The programme combines classroom learning with operational training and 
is delivered in conjunction with your employer police force. We will support 
individuals’ development to help them perform effectively at the role of inspector 
and support individuals’ continuing development in reaching at least the level of 
superintendent during their careers.

Constable rotation
During your constable rotation, you will be tutored by an experienced constable. 
You will be at the front line of policing and the criminal justice system, dealing 
with everything from serious crime such as child abuse, missing people and 
sudden deaths, to family feuds and community tensions. This rotation will be 
the first opportunity for you to use your training effectively, turning theory into 
everyday practice.

Sergeant
During the sergeant rotation, again with daily support, you will take responsibility 
for the general and technical supervision of officers and the wider team of police 
colleagues. You will manage resources, supervise investigations and keep a close 
eye on responses to critical incidents. You will also conduct intelligence-driven 
briefings, taskings and debriefings, and provide leadership to your team.

Inspector
You will perform the role of inspector, supervising constables and sergeants. You will 
plan, organise and direct the work of a team of police officers and staff in a variety of 
law enforcement and policing tasks. You will also manage policing operations, and 
set the strategy and coordinate response at critical incidents. You will frequently find 
yourself the most senior officer on duty due to the 24-hour nature of the role.

Direct Entry Inspector 
programme overview 
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Programme content

College of Policing – Phase 1

Phase 1 is a 10-week module plus an induction aimed at preparing programme 
members for their first operational rotation as a constable and is co-delivered 
with the superintendent programme. Phase 1 includes a 2-week in force induction, 
attestation and 10 weeks residential training.

Police constable rotation

Programme members spend 14 weeks in force, performing the role of constable 
under the tutelage of an experienced work-based coach.

College of Policing – Phase 2

Phase 2 is a 4-week module aimed at preparing programme members for their 
operational sergeant rotation and introduces the role of inspector.

Sergeant rotation

Programme members spend 15 weeks in force, performing the role of sergeant 
under the tutelage of a work-based coach. 

College of Policing – Phase 3

Phase 3 is a 3-week module aimed at preparing programme members for  
their inspector rotation, further developing their risk management and  
decision-making skills.

Inspector rotation

Programme members spend 15 weeks in force, performing the role of an 
inspector under the tutelage of a work-based coach.

College of Policing – Phase 4

Phase 4 is a 2-week module aimed at developing programme members’ 
knowledge of complaints and discipline, performance management, leadership, 
change management and partnership working.

Direct Entry Inspector 
programme overview 
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Duty officer/critical incident manager (with support) rotation

Programme members spend 12 weeks in force, performing the role of duty 
officer/critical incident manager. During this time, the programme member takes 
responsibility for an operational team for the first time and will be mentored 
continually to support their development.

In-force inspector posting (26 Weeks)

In this final stage of training the student will be operating in their target rank in 
order to develop and explore their skills in the role.  Programme members will 
finalise their workplace assessment and the bespoke work-based assessment 
during this time.

College of Policing programme completion

Throughout the 24 months, programme members undertake work-based 
assessment, the inspectors’ knowledge exam and action research projects.

Probation complete

Programme members will have until the end of their probationary period to 
complete the work-based assessment at inspector rank.
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Programme recruitment is annual and the application window opens in 
December 2019.

The first stage of the process is to complete the online application form 
which you can find on the Direct Entry site leadbeyond.police.uk

Application process

You will be required to demonstrate the relevant competencies for the 
programme in your application. Help and guidance on completing  
competency-based application forms can be found on leadbeyond.police.uk. 

You can only apply to one force. All completed applications will then be sifted by 
your selected force’s recruitment specialists. 

Candidates who are successful at force interview and the National Assessment 
Centre will be offered a place on the programme by the force, subject to the 
number of successful candidates and posts available.

Eligibility 
While the focus of this programme is to attract individuals with exceptional 
leadership skills from outside policing, you will still need to take on the 
responsibilities of being a police officer.

That means that you will need to meet the same eligibility criteria required of 
anyone else who joins the police service. These criteria include checks into your 
finances, previous criminal convictions, fitness and membership of political groups.

We typically expect candidates to have a Level 6/7 qualification but will also 
consider applicants who can demonstrate equivalent level experience.

http://www.leadbeyond.police.uk
http://www.leadbeyond.police.uk
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Assessment structure 
At the National Assessment Centre, you will be assessed by a number of different 
assessors. All assessors are appropriately trained in the principles and skills 
associated with the objective and fair assessment of others. Assessors also 
receive training in the specific exercises used at the assessment centre. Assessor 
teams are made up of a mixture of service assessors (from a force in the United 
Kingdom) and external assessors from outside of policing.

More information on the application process, eligibility criteria and 
assessment structure can be found on leadbeyond.police.uk

How do you determine if I am successful? 
Once the assessment has finished, your overall performance is considered. If you 
reach the requisite standard, you will be recommended to go on to the Direct 
Entry Inspector programme. 

Recommended candidates will then be matched to police forces based on  
their initial choices, as far as possible. Forces will then decide which of the 
recommended candidates they wish to offer places to. Forces may decide to 
conduct interviews or a further selection stage at this point, before offering 
places to candidates. 

http://www.leadbeyond.police.uk
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Direct Entry Inspector Direct Entry 
Superintendent 

Programme 
length 24 months 18 months

Role Inspectors are managers, 
leading on the front line. 
They are decision makers 
at the scenes of major 
and critical incidents and 
crime initiatives. It is an 
operational role with a 
strategic outlook. Inspectors 
are often in charge of a 
duty shift consisting of 
constables, sergeants, and 
police staff, supervising, 
assessing dynamic risk, 
attending management  
and coordination meetings 
and making sure that 
decisions taken are 
implemented practically.

Superintendents are senior 
managers responsible for 
setting strategy, standards 
and day-to-day operational 
policy across a single 
department or a range of 
policing responsibilities. 
They also have regular 
senior operational 
responsibility, especially 
during major or critical 
incidents where they 
will oversee the policing 
response and be a key 
decision maker, having a 
clear understanding of risk 
and wider impact.

Responsibilities  Controlling, planning, 
organising and authorising 
the work of police  
officers and civilian staff, 
assessing risk, making 
dynamic decisions, 
allocating work and 
monitoring performance. 

Providing strong frontline 
leadership.

Taking responsibility for 
managing major and  
critical incidents.

Putting the force’s strategic 
business plan into action.

Determining the concerns 
and priorities of  
communities in relation  
to safety, social inclusion 
and preventing and 
reducing crime and 
antisocial behaviour. 

Setting, monitoring and 
reviewing strategies. 

Managing financial 
challenges. 

Which Direct Entry 
programme is right for you? 
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Responsibilities
(continued)

Reviewing systems, 
procedures and practices, 
in order to introduce 
improvements.

Making best use of resources.

Working in partnership.

Improving organisational 
performance. 

Leadership of large 
geographical or functional 
areas of policing. 

Working in partnership.

Skills and 
experience 
required

Personal integrity  
and commitment to  
public transparency. 

Flexible leadership skills. 

Resilience and positivity. 

Internal business and 
financial skills. 

Building partnerships. 

Able to lead effective 
organisational change.  

Creativity and innovation. 

Open-minded and willing to 
challenge existing culture 
and practice. 

Applying relevant 
regulations and procedures 
in complex, unpredictable 
and diverse situations.

Proven track record in 
improving organisational 
performance, managing 
budgets and resources.

Effective and persuasive 
communication to both 
specialist and non-specialist 
audiences, verbally and  
in writing. 

Planning, leading and 
executing complex projects 
requiring cross-disciplinary 
communication. 

Partnership working 
and high-level resource 
management skills.

Critical evaluation 
techniques to inform 
decisions and advance the 
boundaries of professional 
policing knowledge.

Applying regulations, 
procedures and legislation 
sensitively in complex, 
unpredictable and  
diverse situations.

Salary Circa £49k starting salary Circa £65k starting salary 
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An inspector’s view
Aled George, Gwent Police
Although I have always admired and respected policing, I did not grow up 
wanting to join the police but always hoped I would end up doing something 
worthwhile. Like many, I left full-time education and grabbed whatever chance 
I could get in order to pay the rent! I spent over a decade working for banks and 
insurance companies, working my way up from the front line to management 
roles. Within that time I have been responsible for quality assurance processes, 
outsourcing, contract management and ultimately leading the operation of large 
sales and customer service departments. 

Despite building a very enjoyable and financially rewarding career in  
financial services I was always aware that ultimately I was toiling away to make 
share-holders richer and that when I eventually reached retirement I probably 
would have given a lifetime of service to something I couldn’t look back at with 
pride. That concern only increased as I got older and more established in my 
career, my feet were getting too comfortable under the table. 

The Direct Entry programme offered me the perfect opportunity to utilise and 
make good use of the skills and experiences I had developed throughout my 
career thus far and apply them to a something of real social value. Although I 
have a different route of entry to most officers the motivation for joining is the 
same, to protect and to serve the public. 

The Direct Entry programme is a challenging and testing process, just at it 
ought to be. There is a great deal to be learned, evidenced and achieved.  
The programme is designed to guide you through that process. Although you 
hold the rank of inspector from day one you will do the job of a police constable 
and sergeant first with tailored learning support to get you up to speed. 

In the PC rotation you will work shifts as part of a team responding to a wide 
variety of 999 calls, such as domestic assaults, missing persons, people in mental 
health crises and anti-social behaviour. With the initial guidance of a Tutor PC 
you will conduct arrests, interview suspects, take statements and undertake 
investigations. You’ll see the very best and the very worst of people. It’s a real 
privilege to be with people at their point of greatest need and, through the role 
that we serve in, provide that essential policing presence. 
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Within the sergeant phase you’ll work (again, initially with support) to lead a team 
of response PCs, providing first-line guidance and supervision. The sergeant role 
is important in making sure your team and supported and safe, and that they 
are being allocated effectively to meet the greatest need. It involves providing 
direction on their initial response to incidents and their longer-term investigations. 
You’ll also provide the initial command on the ground at incidents, such as road 
traffic collisions.

One of the challenges I dealt with was to provide the response to a period of 
community tension in relation to an offender living in a local community which 
had brought about protests. I worked with partner agencies, such as housing 
associations, to enable the resource and direction to safeguard the individual and 
their family, while managing and respecting the right to protest. 

Within the inspector rank I spent an initial period in a duty inspector role, 
allocating resources across the force during every shift to manage demand and to 
identify the areas of greatest risk to ensure these are addressed promptly. In this 
role I also acted as the main point of contact to authorise officers to undertake 
certain powers, such as to search properties and to review the detention of those 
in custody. In addition I attended more serious incidents to provide on the ground 
command and direction. One of my proudest moments has been co-ordinating a 
variety of resources, including helicopters, dogs, specialist search teams, detectives 
and local officers to arrest a number of people for a series of high value thefts and 
locate a large quantity of stolen cash. 

I am now a geographical inspector, heading up uniform policing for a mixed 
urban and rural valleys community. This involves oversight of everything from 
local engagement initiatives like our pop-up skate park, to the management 
plans for serious and organised crime. 

Although no day is typical, it usually begins with an early start reviewing our 
initial response to incidents in the last 24 hours (focusing on the incident with 
the greatest risk), ensuring we are attending to the most important matters, 
conducting quality checks, meetings with local councillors and MPs, attending 
strategic meetings with partners (eg, co-coordinating a response to a pattern 
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of anti-social behaviour), checking on the welfare of the team, and dealing with 
complaints. I also like to get out and get involved with frontline policing as 
much as I can!

The reception I have had in force these two years has been positive. If you listen 
to social media you’ll hear almost nothing but negativity about Direct Entry, but, 
in reality people in force have been interested in why I joined and been much 
more willing to take the scheme as they find it. That absolutely means you’ll need 
a willingness to learn, to continually respect the experience of others, and to 
throw oneself into situations and get stuck in. Direct Entry is still a new concept 
and there is some scepticism, but I have found very little actual resistance. In 
helping and supporting colleagues in doing their jobs, they’ve supported me too 
and I’ve formed some great positive relationships. 

Progressing through and completing the Direct Entry programme is a challenge, 
requiring you to take on quickly specialist knowledge and skills, build a portfolio 
of evidence, undertake projects such as research, all while growing in a new 
sector and organisation; it is not for the faint hearted. But it is also an incredible 
opportunity to take the management and leadership experience you have gained 
in a non-policing environment and apply this experience to a job like no other, 
one that despite its many challenges, has been far more rewarding than I ever 
hoped it could be. 

The structured programme delivered by the College of Policing and the forces 
involved will help you to achieve this, with a lot of formal and informal support 
available. I thoroughly recommend the Direct Entry programme to anyone 
willing to give it their all. 
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