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Policy Statement 

Summary This Income and Partnership Funding policy procedure provides a framework 
for all employees of the Police and Crime Commissioner (PCC) and the Chief 
Constable (CC) when exploring or developing income or funding 
opportunities. 

The policy will  
Ensure clarity, transparency, consistency and compliance with the 
governance arrangements regarding income. 
Support the delivery of the Police and Crime Plan and the joint 
strategic aims of the Force and key partners.  
Aid in developing new partnerships and strengthen existing 
partnerships, find new approaches to reinvest in our communities. 
Ensure any income will help to reduce the burden and demand on 
the public purse and bring greater efficiencies. 

Scope This policy applies to all police officers, police staff, volunteers, contractors 
and partners employed by the PCC or West Yorkshire Police (WYP). 

Principles 

General Individuals must refer to the PCC’s Scheme of Delegation and Consent 
whilst reading this policy. In particular, taking note of the requirement to 
obtain prior approval via the Income and Partnerships team, if a proposed 
activity is likely to be regarded as novel, contentious or repercussive. 
It is important to ensure that before developing an Income Generation 
project that individuals are aware of the potential sources of funding and 
support.  The Income and Partnership team can assist in this matter. 
All such income or funding must come to the Office of the Police and Crime 
Commissioner (OPCC) via the Income and Partnership team and in addition, 
for income to be raised from assets held by the PCC on behalf of the 
communities of West Yorkshire, via the Strategic Asset Management Board 
of the OPCC. 
All applications for revenue streams and capital funding must be consistent 
with the PCC’s Scheme of Consent, Strategy for Commercialisation and 
Income Generation and Income and Partnership Funding Policy. 
Any activity to generate income or capital must be additional or 
supplementary to core police; criminal justice service or community safety 
functions and should not compromise operational independence, nor 
result in additional, ongoing revenue expenditure. 
The true cost of generating additional revenue must be assessed against 
the appropriate costing model to ensure transparency and compliance with 
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the relevant legal provisions. Advice can be sought from the Income and 
Partnerships team. 
Accountability, integrity and ethical considerations are important for public 
confidence and any work we carry out should be transparent and open to 
public scrutiny.   
All sponsorship arrangements must: 

Fit with the six principles of the Strategy of Commercialisation and 
Income Generation 
be expressly pre-approved under the PCC’s Scheme of Consent;  
Where appropriate, be contracted; and 
Be centrally co-ordinated by the Income and Partnership Team 

VAT must be charged for all sponsorship deals and the partners could be 
from any sector. 
All donations must: 

Fit with the six principles of the Strategy of Commercialisation and 
Income Generation 
Have their receipts and acceptance expressly approved under the PCC’s 
Scheme of Consent. 

An Externally funded grant can only be used: 
For the specific purpose for which it was originally sought; 
As agreed in the project plan; and  
In accordance with any audit or grant conditions. 

Any bids for external funding must be pre-approved by the OPCC and 
coordinated by the Income and Partnership team.  
Any building of a bid for external funding should: 

Fit with the six principles of the Strategy of Commercialisation and 
Income Generation 
Align with the Force Strategic Assessments; 
Involve some alteration to methods, delivery or outcomes;  
Possess some element of ‘newness’ in terms of the change introduced; 
Have a clear purpose and defined objectives set within a programme of 
work which supports the organisation’s mission and vision; and 
Ensure collective pushing of the boundaries of police, criminal justice 
service and community safety policy, procedures and practice so that the 
services delivered to keep communities’ safe and feeling safer can be 
developed and enhanced. 

All receipts for external funding must be made through the OPCC, via the 
normal financial management channels. 
Regarding trading and commissioning of goods and services the OPCC: 

Is responsible for commissioning of services and this policy procedure 
must be read and applied in conjunction with the Commissioning 
Principles; and 
Must be approached for pre-approval of any trading activity undertaken 
by the Force in accordance with the arrangements for Income and 
Partnership Funding. 

All income must be recorded by the OPCC and treated in line with financial 
instructions, CIPFA guidance plus any requirements set by the funding 
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body. 

VAT VAT will apply to all sponsorship but each case will need to be considered 
on its own merits.   
Where VAT applies to linked sponsorship a ‘VAT’ only invoice will need to 
be raised. 
Donations are exempt from VAT if they do not provide a defined marketing 
benefit to the company.   
Donations that are made which benefit the donor in some way e.g. 
publicity, are subject to VAT, and may be defined as sponsorship. 
Further information on VAT issues can be gained by contacting Financial 
Accounting section, Finance and Commercial Services Department. 

Initial Steps When proposing or seeking approval for initiatives, individuals should 
answer the consideration questions in the supporting information. This will 
ensure compliance, mitigate and minimise associated risks while providing 
the maximum chance of success, not only in terms of generating income 
and harnessing innovation but also in improving performance. 
Individuals wanting to continue with their idea, the next step should be to 
contact the Income and Partnership Team. They will assess the 
requirements and provide support and guidance that is needed to seek 
funding, develop the innovation idea, support the build of collaborative 
consortiums and work with together to support the communities of West 
Yorkshire.   
The innovation suggestion template can be accessed via the supporting 
information. 

Responsibilities 

Individuals wishing to develop an initiative 

Responsibilities Individuals are responsible for: 
Ensuring that they are aware of the potential sources of funding and 
support and have considered all ethical considerations prior to pursuing 
and developing an income generation or innovation project; 
Liaising with either the relevant Partnership Funding Officer or Income 
Development Officer at the earliest possible opportunity, before 
contacting Finance and Commercial Services Department for advice; 
Making sure potential contributors do not feel obliged to support a 
project; 
Communicating to all contributors so they understand that no preferential 
treatment will be offered as a result of sponsoring a project; 
Consider relevant legal implications of the proposed initiative and seek an 
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assurance from relevant parties that they have sought their own 
independent advice; 
Following a due diligence process to protect the force from risk, where 
appropriate, even on small value income.  This may include local, financial 
and criminal checks;  
Obtaining permission to use any intellectual property including logos, 
badges and branding from the appropriate department.  Use of the force 
logo/branding should follow the Corporate Identity Guidance; 

 Ensuring they have reviewed all considerations in the Supporting 
Information Document 

Income and Partnerships Team 

Responsibilities The Income and Partnership Team, are responsible for: 
Making individuals aware of the potential sources of funding and support 
by giving training and briefings regarding opportunities; 
Providing support, guidance and quality assurance to individuals 
developing proposals and ensure that they have considered all the relevant 
options, issues and risks; 
Researching opportunities, collating ideas and suggestions, coordinating 
proposals, delivering projects and disseminating information on sources of 
funding, partnerships and trading or other requirements; 
Providing consultancy and advice on all aspects of Income and Partnership 
Funding; 
Providing a realistic assessment and evaluation of the likelihood of 
generating income and/or realising the positive outcomes of an innovative 
project; 
Advising on, compiling, authoring, checking and submitting bids; 
Acting as lead in all external Income and Partnership Funding activities and 
ensure that the PCC/CC does not duplicate approaches to funding bodies 
or partners; 
Negotiation and management of contract, management of funds and 
completion of funding returns 
Maximising the impact of reinvestment in the communities of West 
Yorkshire; and 
Supporting and developing the delivery of operational policing with 
partners to make the public safe and feel safer. 
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Additional Information 

Compliance This policy complies with the following legislation, policy and guidance: 
Police Reform and Social Responsibility Act 2011 
Freedom of Information Act 2000 
Data Protection Act 2018 
GDPR 2018 
Police Act 1996 
Local Authorities (Goods and Services) Act 1970 
Home Office Circular No. 38/89 Financial Arrangements for Mutual Aid 
PCC’s Financial Regulations 
PCC’s Scheme of Consent 
West Yorkshire Police’s Financial Regulations 
College of Policing Code of Ethics, Code of Practice,  
Gifts and Hospitality policy 
Corporate Identity Guidance policy 

Supporting 
Information 

The supporting information (including considerations and support) for this 
policy can be accessed.

Further 
Information  

Further guidance in relation to this policy can be sought from: 
 Finance and Commercial Services intranet site – Income Generation 


