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Policy Statement 

Summary West Yorkshire Police (WYP) and the Office of the Police and Crime 
Commissioner (OPCC) use quality research from a range of sources such as 
students and academics, government departments, voluntary organisations 
and private consultants that informs evidenced-based decision making to 
improve service delivery. 

This policy covers research by academia or university students that requires 
access to OPCC/West Yorkshire Police employees, premises, systems or data 
to obtain information that is not accessible to the public through other 
means (such as via a Freedom of Information Act request).   

Although the OPCC/Force endeavours to adhere to the principles and 
research standards set out in this policy procedure, they do not formally 
apply to research conducted wholly internally by and on behalf of the OPCC/ 
i.e. corporate sponsored projects.

Scope This policy applies to all police officers and police staff. 

Principles 

General • A research governance process must be adhered to in order that:
o The OPCC/Force make sound and robust decisions concerning what

research is conducted, with a specific focus on Force and OPCC priorities
and research or knowledge gaps;

o Research meets OPCC/Force requirements and objectives and has
appropriate sponsorship;

o There are clear standards to ensure that any research carried out is used
to validate, evidence and improve policing and meets scientific, ethical,
legal, methodological and financial standards;

o Research is based on an agreed research proposal supported by any
required agreement to share information and research products;

o Researchers are vetted to an appropriate level before they are allowed
access to employees, police premises and or information assets;

o There is reduced risks for researchers, participants and any potential
arising risks which may affect the OPCC/Force; and

o The products of research are used appropriately, and the OPCC/Force
oversees implementation. 

• All requests for research must be approved by the Evidence Based Policing
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Board and any agreed research will be recorded on the Force’s Research 
Map. 

Data Protection 
Act 2018 

• Researchers must comply with the Data Protection Act 2018 and any other
legislation to ensure that confidentiality, copyrights and intellectual
property rights are not breached.

• The Data Protection Act 2018 applies to research that involves personal
data collected about living individuals and requires that such data should
not be used for purposes other than those for which it was collected.
Information shared for the purpose of research should preferably be non-
personal information.   If the sharing of personal information is required,
this should be de-personalised in all cases where this is possible and
proportionate.

• An Information Sharing Agreement must be used whenever the
OPCC/Force shares information with/between an external agency.

• A Data Processing Contact must be used whenever the OPCC/Force
supplies an individual or organisation with information for them to use.

• An undertaking of confidentiality form may also be required.  This ensures
that individuals who may have access or sight of West Yorkshire Police
information, understand their responsibility to maintain the integrity of the
information and will not disclose this to unauthorised third parties.

Responsibilities 

Corporate 
Services 
Strategy Unit 

The Strategy Unit has corporate responsibility for research undertaken by 
academics or students and must receive all requests for research to ensure 
the correct procedures are followed.   
They are responsible for: 
• Maintaining an overview of research ongoing or completed in the Force by

recording this on the Force Research Map.  This will ensure that the Force
does not duplicate any research already ongoing or completed;

• Identifying strategic research or knowledge gaps in consultation with
functional leads/subject matter experts and researcher, in order to inform
the commissioning of research with academia, students or within the force;

• Identifying and circulate the findings of research in key priority areas for
consideration by functional leads/subject matter experts and for discussion
at the Evidence-Based Policing Board;

• Through work with other forces and academia, taking research findings
across key priority areas to the Evidence-Based Policing Board for
consideration around application within West Yorkshire;

• Upon receiving a request for research, forwarding the research request



OFFICIAL 

OFFICIAL 

Research Governance Page 4 of 6 

template to the researcher and functional lead/subject matter expert in 
order to make an assessment of whether the proposed research: 
o Addresses a Force/OPCC priority/threat or organisational priority;
o Addresses a research or knowledge gap;
o Provides value for money, with any time invested by the Force being

offset by the benefits of being involved in the research;
o Does not have negative implications for the Force in terms of

cost/reputation;
o Does not compromise GDRP/Data Protection;
o Builds in evaluation; and
o Will be shared with the Force.

• Taking any research proposals to the Evidence Based Policing Board with a
recommendation as to whether the research should be supported or not,
following consultation with the functional lead; and

• Ensuring that once the research and evaluation has been completed the
findings are shared with the Evidence-Based Policing Board and other
relevant Boards/meetings in order to inform policing practice moving
forward.

Functional 
Lead/Subject 
Matter Expert 

The functional lead/subject matter expert is responsible for representing the 
service area which the research concerns.   
They are responsible for: 
• Identifying and specifying research gaps and opportunities in consultation

with the researcher and Strategy Unit, for consideration by the Evidence
Based Policing Board;

• Where a research proposal is submitted, completing the relevant section of
the research template in particular:
o Providing advice and expertise on the research matter;
o Identifying whether the department has the resources required to

support the research and what the costs/benefits are; and
o Identifying potential risks that may reasonably be anticipated if the

research was approved.;
• Presenting the proposed research to the Evidence Based Policing Board

with a recommendation to either approve, modify or reject a research
proposal;

• Ensuring appropriate Information Sharing Agreements and/or Data
Processing Contracts are established;

• Scrutinising research findings before distribution and in liaison with the
Researcher present the findings to the Evidence Based Policing Board and
other relevant Boards; and

• Making recommendations as to what actions should be taken as a result of
the research.
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Researcher The researcher is responsible for: 
• Producing an appropriate research proposal in consultation with the

functional lead/subject matter expert and Strategy Unit, to gain approval
from the Evidence-Based Policing Board to start;

• Developing an Information Sharing Agreement and/or Data Processing
Contract in consultation with the functional lead or Information
Management as appropriate.  Researchers must contact staff in
Information Management Department via the Sharing Information mailbox
for advice on which type of document is most suitable for their work;

• Undertaking and disseminating research.  A copy of the research
documentation and any associated research products must be provided to
Force Strategy Unit for inclusion on the Organisational Learning Portal; and

• Maintaining high professional standards as reflected in The Code of Ethics
and following best current professional and ethical practice.  The dignity,
rights, safety and wellbeing of participants must be the primary
consideration of the researcher.

All researchers must be aware of the: 
• Legal and ethical requirements relating to participants and personal

information;
• Requirements on confidentiality of data and publication;
• Appropriate methods of record keeping, data storage and disposal relevant

to the research;
• Importance of recognising and reporting unforeseen results or incidents;

and
• All relevant Force polices, codes of practice, legislation and regulations

related to their work.

Evidence Based 
Policing Board 
(EBPB) 

The Evidence Based Policing Board is responsible for: 
• Agreeing the Strategic Research Requirement in order to inform the

commissioning of research with academics or students;
• Agreeing the commissioning of research proposals following the initial

assessment and recommendation from the functional lead/Strategy Unit;
• Following the presentation of key findings of the research to the Board,

ensuring the Force acts on the research undertaken by making
recommendations about next steps; and

• Providing the forum for discussing the findings of research in other
Forces/agencies to establish whether these could be implemented within
West Yorkshire.
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Additional Information 

Compliance This policy complies with the following legislation: 
• Data Protection 2018

Further 
Information 

The Research Request Template can be accessed. 
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