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Policy Statement 

Summary West Yorkshire Police (WYP) occupies a variety of properties of different age 
and construction types. It is known and recorded that Asbestos Containing 
Materials (ACMs) are present in a number of these premises.  

The use of systematic assessments and the reduction of risks in relation to 
ACMs present in Force buildings will be undertaken to ensure the health, 
safety and welfare of any employee or other person through any 
uncontrolled exposure to asbestos.  

It is the aim of this policy to ensure that West Yorkshire Police: 
 Complies with all applicable legislative controls relating to the 

management of ACMs;  
 Safely manages ACMs and presumed ACMs in premises where the 

organisation has ‘‘dutyholder’’ responsibility under Regulation 4 of the 
Control of Asbestos Regulations 2012 (CAR 2012) - ‘Duty to Manage in 
Non-Domestic Premises’; and  

 Ensure employees do not work on or with ACMs. 

Scope This policy applies to all police officers and police staff, contractors, 
maintenance staff, and specialist consultants. 
All employees are required by law to co-operate with West Yorkshire Police 
on Health and Safety matters. This includes compliance with this policy.  

Principles 

Definitions • The definition of a dutyholder is every person who has an obligation of any
extent in relation to the maintenance or repair or any means of access to
force premises; or

• Control of premises or any means of access, and where there is more than
one such dutyholder, the relative contribution to be made by each such
person will be determined by the nature and extent of the maintenance
and repair obligation owed by that person.

• The term ACMs in this document describes both known asbestos
containing materials and those presumed to contain asbestos.

Management of 
Risk 

• To achieve and maintain effective management of the risk posed by the
presence of ACMs, and to comply with the requirements of the CAR 2012
and Health and Safety at Work Etc Act 1974 (HSWA1974), for all non-
domestic premises where the Force is a dutyholder will:
 Take reasonable steps to locate materials likely to contain asbestos 
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(ACMs) and check their condition; 
 Presume that materials contain asbestos unless there is strong evidence 

to suppose they do not; 
 Make a record of the location and condition of ACMs and presumed 

ACMs in the form of an asbestos register and keep the register up to 
date; 

 Assess and keep under review the likelihood of anyone being exposed to 
ACMs and presumed ACMs; and 

 Implement the asbestos management plan when materials are identified 
either as containing asbestos or assumed to contain asbestos. 

Making an 
Assessment as 
to the Presence 
of ACMs 

• Any building included in the estate at 31/12/2009 has been subject to an
MDHS100 Type 2 survey.

• Any newly acquired will be subject to a survey in compliance with HSG 264
“The Survey Guide”, and any resurveys of existing building will be surveyed
to this standard. As part of occupying any premise by Force employees, a
compliant survey will be obtained.

Refurbishment, 
Redevelopment 
or Demolition 
Works 

• Where refurbishment, redevelopment or demolition works are planned,
WYP will ensure that a suitable and sufficient assessment of whether ACMs
are present is made.

• This will involve a HSG 264 Refurbishment and Demolition Survey (intrusive
asbestos survey) being carried out in sufficient time to allow:
 The identification of ACMs in the project area; and  
 Any subsequent adjustment of the risk prior to the work commencing. 

• Where this is commissioned by the Force the information will be provided
to all contractors involved in order that they can undertake a subsequent
risk assessment of the ACM impact as required under Regulation 6 of CAR
2012.

Accredited 
Organisations 

• The Force will only employ organisations that are appropriately UKAS
accredited to advise, assist and guide West Yorkshire Police in the
continued safe management of asbestos.

• This will ensure that organisations employed can demonstrate:
 Competence (including training and experience in such work); 
 Impartiality, independence, and integrity;  
 An adequate quality management system; and 
 Work being undertaken is in accordance with the Approved code of 

Practice (ACoP) and guidance for the services.  

Staff Training • In line with Regulation 10, CAR 2012, suitable and sufficient training will be
provided to relevant staff:
 That in their current roles may come into contact with and have the 
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potential to disturb ACMs;  
 Who by nature of the work they undertake are likely to inadvertently 

disturb ACMs; or  
 With responsibilities to manage asbestos;  
 Who have management responsibilities for asbestos within the estate; 

and  
 Supervisors of such people.  

• All training provided will be recorded on the Force systems.

Responsibilities 

Chief Constable • The Chief Constable, by the nature and extent of their maintenance and 
repair obligation for premises is the main ‘duty holder’. They have the 
overall authority and responsibility for ensuring compliance with the CAR 
for the sites under their ownership or control.  

• The “dutyholder” has nominated the Head of Estates to be responsible for
the implementation of the Asbestos Management Plan (AMP).

• The Chief Constable is responsible for ensuring that sufficient funds and
resources are in place to carry out the actions of the AMP.

Head of Estates The Head of Estates is responsible for: 
• Appointing an appropriately trained asbestos management co-ordinator;
• Updating the Force risk register as required, identifying risks from asbestos

management;
• Reporting to the Force Health and Safety Consultation Committee on

arrangements in place for managing ACMs; and
• Ensuring adequate resources are allocated to the management of ACM.

Asbestos 
Management 
Coordinator – 
Energy and 
Compliance 
Manager 

The Energy and Compliance Manager is also the Asbestos Management 
Coordinator for the Force, and is responsible for: 
• Taking reasonable steps to ensure that a suitable and sufficient assessment

is carried out to determine whether asbestos is or is liable to be present;
• Managing and monitoring records of the location and condition of

asbestos materials through an asbestos register;
• Arranging for the appropriate labelling of ACMs;
• Ensuring that ACMs are properly managed or where necessary removed;
• Ensuring information about location and condition of asbestos is provided

to every person who has duties under the CAR regulations 2012 through
access to the asbestos register;

• Reviewing the AMP At regular intervals, if there is reason to suspect that it
is no longer valid and also if there has been a significant change to the
premises;

• Ensuring that Estates staff who are likely to come into contact with ACMs
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or have management responsibility for ACMs have sufficient training, 
information, experience and supervision to competently manage their 
duties; 

• Reporting incidents relating to ACMs through the Force incident reporting
procedure;

• Liaising with enforcing authorities; and
• Ensuring arrangements are in place for responding to asbestos

contamination incidents.

Health and 
Safety Manager 

The Health and Safety Manager is responsible for: 
• Providing advice and guidance to all West Yorkshire Police employees on

health and safety matters and taking an overview on the updating and
implementation of the AMP;

• Assisting the asbestos management coordinator in the overall safe
management of asbestos, and when appropriate contracted or project
personnel;

• Ensuring that West Yorkshire Police employees are aware and able to fulfil
their duties and responsibilities as outlined in this policy;

• Ensuring that the policy is communicated to relevant employees
• Carrying out regular reviews of the overall Asbestos Management Plan

with the senior managers including the asbestos management coordinator
and to assess the effectiveness of this policy, and to advise where
appropriate on health and safety legislative compliance issues;

• Managing the annual inspection visits, and ensuring the communication of
the results of these to the asbestos management coordinator for adding to
the asbestos records and register;

• Identifying and satisfying the training needs of employees, outside the
Estates department who may be required to manage asbestos or for those
who may have to work in areas where asbestos is known to be. This should
include operational staff that may be exposed to asbestos on other
premises in the course of their work; and

• Ensuring the reporting of asbestos exposure incidents as required under
RIDDOR.

Estates Staff Estates staff including Estate Facilities team,  Estates technical team and 
Estates project/change staff who commission works, either as planned 
maintenance, reactive maintenance or project and those who provide advice 
and input to such works are responsible for:  
• Analysing of all planned maintenance activities to determine asbestos

exposure risk, highlighting any potential risks of exposure by passing on
such information as required to internal maintenance staff or contractors
as appropriate;

• Providing, in conjunction with the asbestos management coordinator all
information and safety procedures for minimising the risk of exposure to
staff;
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• Checking carefully all reactive job requests on Enforma before issue, noting
and passing on any asbestos related information as required to internal
maintenance staff or contractors as appropriate;

• Selecting, in conjunction with the asbestos management coordinator,
appropriately licensed and competent contractors to perform the
necessary surveys, removal, encapsulation and analysis in relation to the
above works;

• Ensuring asbestos management procedures are included on the agenda of
all pre contract meetings; and

• Ensuring that no work starts relating to ACMs until a full risk assessment of
the proposed activity has been carried out and the safe systems of work
are in place.

Assets Team The assets team is responsible for: 
• Ensuring new acquisitions to the estate have been adequately assessed and

surveyed for ACMs;
• Ensuring any leased premises, or shared occupancy premises have been

adequately assessed and surveyed for ACMs and that copies of the register
(where appropriate) are available to the relevant personnel;

• Under normal circumstances where suitable and sufficient
assessments/surveys are not available arranging for such
assessments/surveys to be completed prior to occupation;

• Ensuring, where premises are disposed of, all of the relevant information is
passed on to the new owner or controller, and the disposal information is
passed on to the asbestos management coordinator; and

• Supplying all relevant information regarding surveys works etc. to the
asbestos management coordinator for the updating of the records and
register, and any landlords asbestos management plan in relation to leased
or shared premises.

Driver Handy 
Persons (DHPs) 

All DHPs could potentially be exposed to ACMs and therefore must attend 
asbestos awareness training as directed by the asbestos management 
coordinator.  

DHPs are responsible for: 
• Checking all job requests issued to them and conforming to the regulations

covering any asbestos related information identified;
• Checking the asbestos register prior to undertaking any work likely to

disturb asbestos if present and following local operating and emergency
procedures; and

• Stopping work immediately, if they consider they have discovered any
undisclosed ACMs reporting immediately to their supervisor.

All Force • It is considered unlikely that Force employees other than facilities staff and
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Employees the IT department will come into contact with or be exposed to any ACMs 
on police premises.  

• All Force employees have the responsibility not to disturb, or commission
any other person to disturb any part of the fabric of force premises without
authorisation from the asbestos management coordinator, e.g. drilling
walls, window surrounds, ceilings, installing telephone or data cables in
ducts and voids.

• On finding any damaged ACMs individuals should report it to the Estates
department immediately.

Occupational 
Health 

• Occupational Health will offer advice related to individual exposure based
on a risk assessment and available research and provide access to
consultation where appropriate.

• Following any unplanned exposure details should be provided to OHU for
retention (40yrs).

Licensed 
Asbestos 
Removal 
Contractors 

• Only licensed asbestos removal contractors will be commissioned by the
asbestos management coordinator for the removal of ACMs. Approved
contractors are responsible for complying with current legislation and
associated Approved Codes of Practice (ACOPs) and guidance.

Asbestos 
Consultants/ 
Analysts 

• Asbestos consultants shall be appointed independently from licensed
asbestos removal contractors to ensure that procedures are being followed
correctly by the removal contractor.

Asbestos Management Plan 

Introduction • The asbestos management plan will be derived from the Material
assessment score (0 – 12) provided as part of the asbestos survey which
reflects the type and condition of the material and the priority score (1-12)
which reflect the occupancy and nature of use of the environment.

• The overall priority score will be calculated based on the recommendations
in HSG 227 (a comprehensive guide to managing asbestos) and all ACM’s
will be allocated a priority group, as outlined below:

Priority Group Score Risk Required Action 
1 19-24 High ACMs should normally be 

considered for removal at the 
earliest opportunity.  In all cases 
Action Priority 1 ACMs should 
trigger an urgent management 
action which must be taken to 
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initiate a safe system of work in 
the vicinity of the ACM. 

2 13-18 Medium ACMs should be considered for 
programmed remediation, 
either removal or 
encapsulation/sealing. 

3 9-12 Low An audit, at least every 12 
months, is to be carried out to 
ensure that the control 
measures are effective and to 
check that the material 
condition remains the same. 

4 1-8 Very Low 

Asbestos 
Registers 

• The asbestos register for each building will be drawn up from the existing
survey data and any additional surveys undertaken by other contractors
that may complement or supersede the existing data. They will consist of
the type and extent of:
 Materials;  
 Photos;  
 Locations;  
 Condition, including surface treatment;  
 Additionally, they will contain CAD drawings of the buildings. 

• The registers will be issued as controlled documents to the relevant site
controllers, and withdrawn and reissued as appropriate.

• For project work a copy of the register will be issued to the project officer
for dissemination to the contractor.

Asbestos 
Management 
Plans 

• We will implement a combination of measures to manage ACMs in non-
domestic premises/parts of premises and prevent exposure to asbestos
fibres.

• Depending on the total risk score derived from risk assessments, we will
adopt the following measures in all cases where ACMs are present:
 Re-inspect in a 12 month period unless risk assessment dictates 

otherwise; 
 Restrict access to the area; 
 Encapsulate as a matter of urgency (detail of exact encapsulation 

required); 
 Remove as a matter of urgency; 
 Encapsulate prior to next inspection (detail of exact encapsulation 

required; and 
 Remove prior to next inspection. 



OFFICIAL 

OFFICIAL 
Asbestos Management Page 9 of 11 

Condition 
Inspections 

• An annual inspection of all known ACM’s will be undertaken by the Force
Health and Safety team to review the local Management plan. This
inspection will:
 Review the priority algorithm;  
 Review the condition of the ACM; and  
 Confirm the findings to the Asbestos management coordinator. 

• If the inspector identifies concerns they will follow the procedures
described below “Discovery of new or damaged ACM’s”.

Working with Asbestos 

Works • Any works which are notifiable (as defined in the Regulations) will be
reported to the HSE in advance of the deadline for start of the work.

• In the event that the work is the result of an unexpected discovery, plans
will be drawn up to manage the risk while awaiting confirmation from the
HSE for work to start.

• All works which involved a risk of asbestos fibre release will be subject to
air sampling on completion. This will be performed by occupational
hygienist or similar specialist body independent of the contractor, who will
also inspect the work area.

• The results of these samples and of the associated inspection will form the
basis of a safe to re-occupy certificate. This certificate issued by the analyst
is required to be issued before the site is reoccupied.

Contractors • The contractor will be required to produce method statements detailing
the steps taken to comply with the regulations, and to manage the safety
of both their own employees, and West Yorkshire Police employees who
may be at risk of exposure during the works, prior to works commencing.

Asbestos Waste • All asbestos waste will be appropriately packaged in accordance with 
Schedule 2 of CAR 2012 and the Carriage of Dangerous Goods and Use of 
Pressure Equipment Regulations 2009 (if applicable) and transported to a 
licensed asbestos waste landfill site or holding station by a company 
holding a waste carrier’s license issued by the Environment Agency.  

• Copies of the disposal records must be forwarded to the asbestos
management coordinator for retention.

Discover of 
ACM During 
Working Hour 

• If any person suspects the presence of asbestos or discovers known ACMs
in a damaged or poor condition they should:
 Note the location;  
 Inform their immediate supervisor/designated building manager; or 
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 If no supervisor/building manager is present contact Enforma WYP 
helpdesk direct and ask for the on call estates officer to be called to 
site.  

Discover of 
Potential ACM 
During 
Operational 
Deployment 

• Follow the advice in em1 asbestos essentials leaflet.
• If the person is an outside contractor or a member of the public, the 

discovery of a suspected ACM shall be notified to the building manager on 
site, who should follow the above process, and the asbestos management 
coordinator through the normal contract communication routes.

• There are a wide range of operational circumstances where officers and 
staff could identify materials that may contain asbestos, but information to 
confirm/deny the facts is unavailable e.g. domestic premises. In addition to 
this other risk/s may exist that need to be considered as part of an NDM 
assessment. E.g. imminent risk to life.

• Where it is not possible to undertaking the activity in a manner that does 
not disturb the material the following steps should be considered:

1. Where the material needs to be disturbed obtaining confirmation of the 
material type where time allows.

2. Minimising the number of people involved and disturbance to materials
3. Using specialist contractors to work in the environment.

• Where time allows, assistance is available from the Health and Safety team 
and POLSA’s to provide advice.

Reporting a 
Potential 
Exposure 

• Any potential exposure to an individual or individuals should be recorded 
on form ‘report of exposure to asbestos’ and forwarded to the Force 
Health and Safety Department for further action. Following investigation 
the form will be placed on the medical records for the individual.

• The management of, and the reporting of exposure incidents involving 
contractor’s employees should form part of the contractor’s management 
plan. However, exposure on West Yorkshire Police property should 
trigger an investigation as to the cause of the incident, and inform the 
management plan.

Reviews 

Management 
Plan Review 

• Reviews of the management plans will be performed at suitable intervals
in line with the Policy review or earlier if circumstances dictate, and involve
the:
 Asbestos management coordinator; and 
 Force Health and Safety manager.  

• Any changes to the overall management plan will be presented to the
Office of the Police and Crime commissioner/Chief Officer Team through
the Force Health and Safety Consultation Committee.
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Additional Information 

Compliance This policy complies with the following legislation: 
• Control of Asbestos Regulations (CAR) 2012, the relevant Approved Codes

of Practice and associated guidance documents;
• Health and Safety at Work Etc Act 1974; and
• Management of Health and Safety at Work Regulations 1999.
• Data Protection Act 2018
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