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Policy Statement 

Summary West Yorkshire Police (WYP) has a legal duty to have robust business 
continuity management plans and arrangements in place, due to the Force 
being Category 1 Responders under the Civil Contingencies Act 2004.  This is 
to ensure continued delivery of the Force’s critical functions and essential 
services in the event of an emergency or disruption. 

The Force’s continuity management programme improves the organisations 
resilience by identifying in advance, and planning for, the potential impacts 
of sudden disruptions to the Force’s critical functions. This policy explains 
the Forces critical functions, the purpose and the activation of business 
continuity plans as well as roles and responsibilities of all those accountable 
for business continuity in Force. 

Scope This policy applies to all police officers and police staff key stakeholders and 
business critical suppliers. 

Principles 

General • The critical functions for the force are:
oMaintaining public order;
oHandling and responding to emergency calls;
o Command and control;
oManaging critical and major incidents;
oMaintaining criminal justice processes including custody; and
o Recording and investigating serious crime.

• It is important that WYP has effective Business Continuity Management
(BCM), as this means:
oDetermining what constitutes an acceptable level of service to the public

in the event of an emergency disruption;
o Identifying those activities and processes that are paramount to the

continued delivery of the Forces critical functions and essential services,
and understanding and assessing the impact of the loss of them;

o Anticipating the risks to the delivery of critical functions and wherever
possible, managing these risks and improving the resilience of the Forces
infrastructure. So that we reduce the likelihood and length of disruption
to both the organisation and the public;

oHaving flexible plans in place to minimise the operational reputational
and financial impact when unplanned events significantly disrupt normal
business;

o Communicating business continuity plans to ensure all staff and key
stakeholders are aware of those that affect their area of work and what
they need to do when one is activated;
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o Regularly exercising, maintaining and reviewing the plans to ensure that
they are robust, relevant and fit for purpose; and

o Ensuring that appropriate business continuity standards are included in
contracts with the Forces critical suppliers, contractors and partners so
that an acceptable standard of service is maintained following a
disruption to WYP or a supplier.

• Each District or Department within WYP will devise and maintain a
business continuity plan.

Criteria for 
Invoking a 
Business 
Continuity Plan 

• It is a matter of professional judgement, however if there will be a partial
or full loss of one or more of the following triggers, then the relevant plan
must be activated:
o Personnel;
oWorkplaces or equipment
oUtilities or other critical services
o Communications or computer systems; or
o Business critical suppliers, contractors or partners.

• The plan can be activated by:
o The person acting as head of unit;
o A supervisor; or
o A member of the District or Department Senior Leadership Team (SLT).

• On activation of a plan, a member of the District or Department SLT, if they
haven’t activated it, and where appropriate the Force Duty Officer and the
Force Business Continuity and Contingency Planning Manager must be
notified immediately.

• If the delivery of critical functions of the District or Department are likely
to be impacted if an incident occurs, as well as invoking the business
continuity plan, the Local Business Continuity Co-ordinating Team (LBCCT)
must be notified.

Responsibilities 

Headquarters (HQ) 

HQ Roles Role Is responsible for… 
ACC Specialist 

Operations 
• Overseeing the BCM programme, and any strategic

business continuity issues.
Force Business 
Continuity and 

Contingency 
Planning 
Manager 

• Developing and implementing the BCM
programme; and

• Identifying and escalating any business continuity
issues, involving the ACC where required.

Business 
Continuity 

• Supporting and assisting heads of units in
designing and reviewing business continuity plans;
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Planning Officer and 
• Ensuring all plans are compliant with the duties

imposed on the Force by the Civil Contingencies
Act 2004.

Business 
Continuity 
Strategic  
Co-ordinating 
Group (BCSCG) 

The BCSCG is now incorporated into the Force Risk Management Group, 
however still retains the below responsibilities: 
• Being the strategic governance body for all business continuity related

issues, representing the interests of the Chief Constable on all matters;
• Considering any business continuity issues overall, and any raised by the

Business Continuity and Contingency Planning Manager. Determining
where the business continuity issues are owned or managed and the
appropriate actions required in resolving them;

• Reporting any issues that fall outside of the groups remit to the Chief
Officer Team at the earliest convenience;

• Ensuring that all aspects of the Force have robust business continuity
plans, identifying and addressing gaps if any, that are proportionate and
cost effective to the level of risk, fit for purpose, meet operational needs
and maintain the critical functions;

• Ensuring that whilst the plans are focussed on maintaining the critical
functions, they also allow the Force to maximise on abilities to respond to
the Police and Crime Commissioners (PCCs) Police and Crime Plan, critical
incidents and major catastrophic events;

• Promoting and communicating business continuity and awareness of the
Forces programme, processes and plans; and

• Meeting in the event of an actual or potentially significant business
continuity incident or event and considering strategic options, in order to
support and act as a specialist advisor to the Gold Commander.

Districts and Departments 

District and 
Departments 

Role Is responsible for… 
Business 

Continuity Single 
Points of Contact 

(SPOCs) 

• Implementing and supporting the BCM
programme at their District or Department, Raising
awareness to all areas; and

• Ensuring each unit within their District or
Department develops and maintains their own
business continuity plan.

(SPOCs must be at least Superintendent Rank or 
Heads of Department) 

Heads of Units 
within Districts 

and Departments 

• Undertaking a business impact analysis for their
unit/area of business which will determine the
Recovery Time Objective (RTO) for each of their
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functions; 
• Developing and maintain their own business

continuity plan with the assistance of the Business
Continuity Planning Officer identifying the
minimum key resources required and relative
alternative working practices to ensure continued
delivery or recovery of their critical functions;

• Communicating the plans appropriately to staff,
partner agencies and key stakeholders;

• Exercising the plans on a regular basis in order to
validate their effectiveness and improve staff
awareness;

• Maintaining hard copies of the plans for resilience
purposes, but ensuring that the plans and impact
analysis documents are forwarded to the Force
Business Continuity Team to be stored
electronically; and

• Reviewing and updating the plans and impact
analysis documents on an annual basis or sooner if
required.

Local Business 
Continuity Co-
ordinating 
Teams (LBCCT) 

The LBCCT, when notified of a business continuity incident or event, is 
responsible for: 

• Assessing the impact of the incident or event on the District or
Departments and its critical functions, ensuring that the critical functions
are prioritised;

• Prioritising the allocation and distribution of resources for all critical
activities;

• Determining the recovery timescales in line with RTOs, which are outlined
in the different business continuity plans;

• Managing the controlled suspension of functions and/or activities not
classified as critical and redeploying non-essential staff if required;

• Informing the Gold Commander, if required, and the Business Continuity
and Contingency Planning Manager of the invocation of a plan and
activation of the LBCCT; and

• Providing the communication link between District or Department, the
Gold Commander, the BCSCG, and the Business Continuity and
Contingency Planning Manager, as well as maintaining communications
with staff, partner agencies and other key stakeholders.
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Additional Information 

Compliance This policy complies with the following legislation and guidance: 
• Civil Contingencies Act 2004
• HMIC Report on civil contingency planning by forces in England and Wales
• BCI Good Practice Guidelines 2013 (incorporating International Standard

ISO 22301)
• Data Protection Act 2018

Supporting 
Information 

The supporting information for this policy can be accessed. 
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