
  



  
Important 

 

In this easy read booklet we explain what some words 

mean. 

 

When we first mention any of these words, it is in bold 

green writing.  

 

If you see words in bold green writing, you can look up 

what they mean in the Words List at the back of the 

booklet. 

 



 

This document is called our Equality Objectives Progress Report. 

 

It tells everyone what our Equality Objectives are and what work we 

have been doing in the last year.   

 

We have Equality Objectives because we need to:.   

 

 • Stop people being treated badly because of who they are 

 

 • Make sure people have equal opportunities 

 

 • Help good relations between us all 

 

 

This is because: 

 

• It is the law 

 

• and it is the right thing to do 

 
 
 
 
 

Why do we have 

Equality 

Objectives? 



How did we decide 

what our Equality 

Objectives should 

be? 

 

Firstly we looked at lots of information.  Things like: 

 

• information we collect about people we come into contact with,  
and   

 

• information we collect about people who work for us.   

  
 

 We looked at: 
 

• the Diversity, Equality & Inclusion Strategy written by the 
National Police Chief Council, and 

 

• the Police and Crime Plan 2016-2021 written by the West Yorkshire 
Police & Crime Commissioner.  

 
 

 

 

 We talked to people to find out what is important to them. 



All this information helps us see where we need to make things better. 
 
It helped us decide what our Equality Objectives should be, and how we 
will check these are working.   
 

What are our 

Equality Objectives? 

 

Our Equality Objectives are to:   

 

 

 

1. Make sure more people who work for us are from different 

communities and groups. 

 

 

 

 

 

2. Look at how we do our work and make sure that all our staff know 

how they can treat everyone fairly.   

 

 

 

 



3. Make sure we use our records to make our services better.  Records 

will also help us know what training we need to give our staff.  

 

 

 

 

4. Help people understand hate crime and how to report it. 

 

 

 

 
5. Work with people in different communities so we can find out what 

they need from the police service.   

 

 

 

 

 

6. Work with our partners to see how our services can work better 

together.   

 

 
 



  
Our Diversity Equality and Inclusion (DEI) Strategy will also help us 

work on our Equality Objectives.   

 

Our strategy tells everyone what we want to do over the next few 

years to make how we work better and fairer. 

 

 

We use a plan to help us work on our Equality Objectives. 
 
Our Plan is called an “Equality Delivery Plan”. 

 

Our Plan tells people about all the actions we are going to do and 

what changes we want to make. 

The next section of this report tells people how we have been doing 

with our Equality Objectives in the last year.   



 

  

Equality Objective 1 : make sure more people who work for us are from different 

communities and groups. 

 

Equality 
Objective 1 

 

What does our 

data about our 

staff tell us? 

• Ethnicity - 6.0% of our staff are from an ethnic minority background.  We would like  
more people from an ethnic minority to work for us.   
 

• Gender - 36.1% of Police Officers and 57.4% of Police Staff are female.  We now have 
more female officers than last year.  We need more females at supervisor level.    
 

• Age – We now have more younger people in our workforce, particularly Police 
Officers.  

 

• Faith, LGBT and Disability – we don’t have enough information from our staff about 
these groups.  Staff choose whether they want to tell us about themselves or not.  
We want staff to feel safe to share their personal information with us.   

 

• Recruitment – In September 2018, 15.8% of applicants have an ethnic minority 
background.  

 

• Gender Pay gap report our pay gap this year was 11.95% (mean) which is a bit better 
than last year.  The national gender pay gap is 15.5% (mean).   

 



 

Equality 

Objective 1  

What have we 

been doing to 

make things 

better? 

• We look at our data every month to check if anything has changed.  We look at 
whether we employ enough people from different communities and groups.  We 
publish our data every year in our Equality Information report.   
 

• Our staff also use this data to help them with their work in communities.   
 

• We want to make our data better.  We want more staff to feel able to tell us their 
faith and sexual orientation and if they have a disability.  In 2021, we will tell all 
staff why we’d like them to tell us this information and how we will use it.   

 

• We now record hate crimes which happen to our staff whilst they are at work.    
 

• We have looked at how we recruit staff and officers and have made some things 
better.  This should help us employ more people from different communities and 
groups.  Some of the things we have been doing include: 

 
o Positive Action events - Positive Action is about taking steps to makes things 

equal in the workplace.   One way we do this is by teaching, helping and 
supporting our staff. 
 

o Advertising our jobs in more places so more people from different communities 
can see them.   

 
o More people from different communities and groups help us interview people.    

 
Continued on next page 

 



  

o We’ve put more information on how to apply to work for us on our website.    
Also information about what it’s like to work for us in different jobs.   
 

o We’ve changed some things on our application form to make it better.  
  

o We have made a plan to help staff learn new skills and to keep the skills they 
have.  This can be done by them working in a different job for a short time. 
 

o When staff tell us they are leaving their jobs, we ask them if there is anything we 
can make better.   
 

o We put our 2021 Gender Pay Gap report on our website so that everyone can see 
it.  It includes an action plan to help us make pay fairer for female staff.     

 

Equality 

Objective 1  

What have we 

been doing to 

make things 

better? 



 

  
Equality Objective 2 : Look at how we do our work and make sure that all our staff know how 

they can treat everyone fairly.   

 

• We have written our DEI Action Plan which includes all the things we want 
to do over the next 4 years.   

 
• We have started to look at all of our People policies to see if they are 

working or if we need to make them better.  So far we have looked at these 
policies:  

 

o Flexible Working; 
o Maternity & Paternity; 
o Disability; 
o Uniform; 
o Trans & Non binary People; 
o Dignity and Respect in the Workplace; 
o Performing Duties in a Higher Rank 

 
• Equality Assessments are completed by staff before they change things.    

This is to make sure we have thought about the different needs of 

communities before we change anything.   

 

Equality 

Objective 2 

What have we 

been doing? 



  
Equality Objective 3 : Make sure we use our records to make our services better.  Records will 

also help us know what training we need to give our staff.  

 

Equality 

Objective 3 

What do our 

records tell us? 

Our Staff 
 
Staff survey – Every year we ask our staff some questions about how they feel at work.  

This is called a staff survey.  This helps us see if there is anything we need to change. 

Our last staff survey was in September 2020 and all the answers staff gave were given to 

our Senior Leaders.   The answers were also given to all of our different teams.     

The things staff said were important to them were: 

o having good leaders,  
o feeling happy and healthy – this is called wellbeing 
o having teams where everyone feels they belong – this is called inclusive.   

 

We are writing action plans of the things we need to do next.   
 
National Wellbeing and Inclusion Survey – This survey has taken place in all police forces 
in the country in 2019 and 2020.   The survey asks questions about whether staff are happy 
at work and whether they feel they can bring their whole selves to work. 
 
West Yorkshire Police were given reports of what their staff said.  Knowing how staff are 
feeling helps us decide what we need to make better.  These things will be put in our 
action plans.  The survey will take place again in 2021 to see if anything has changed. 
 

Continued on next page… 



Our Communities (this information is from February 2021) 
 
Victim satisfaction – when someone reports a crime to us, we ring them afterwards to 

ask whether they think the police have done a good job.  We call this victim satisfaction.  

This tells us whether there are things we can make better.   

Our records tell us that: 

o Ethnicity – More victims who are white think we’ve done a good job than victims 

from an ethnic minority background.   

o Gender - Women are more happy than men with the service they received from 

West Yorkshire Police.   

o Disability - Victims who said they had a disability were less happy than those who 

said they didn’t have a disability. 

o Victims who are 55 and over are more happy with the service than those under 
55. 
 

o Age – The number of victims aged 16-34 and 35-54 who think the police have 
done a good job are going up.    

 
Stop and Search – We want to make sure that we always fair about who we stop and 
search.  To do this we keep looking at our records about who we stop and search.  This 
work is included in an action plan.   
 

Equality 

Objective 3 

What do our 

records tell us? 



Equality Objective 

3 

What have we been 

doing to make 

things better? 

• We keep looking at our records to make sure we are treating people fairly.  
Records are information we collect about our staff.  They are also information 
about anyone who reports, commits or witnesses crime.  
All this information is reported to our DEI Board.  It helps us decide what 
actions we need to do.   
 
 
 

• We have written new questions for our staff survey.  These are about 
diversity, equality and inclusion.   

 
 
 
 

• Employee Wellbeing action plans are in place to support staff/line managers. 
 
 
 
 
 

• An Action Plan has been written to look at 11 different areas of policing.  This 
will help us see if we are treating anyone unfairly.  The work includes when we 
use force, stop and search, custody and complaints.   

 



  

• Independent Advisory Group (IAGs) meetings are held in each District of 
West Yorkshire.  There is also an IAG for the whole of West Yorkshire.  An IAG 
is where members of the public tell us what they think about work we are 
planning.   
 
IAGs help us decide how we will do our work, and makes sure we don’t treat 
anyone unfairly.     

 
 
 
 

• Some of our staff volunteer to be a member of our Ethics Committee.  This 
Committee is chaired by someone not employed by West Yorkshire Police.   
 
The Committee helps us understand difficult work problems.  They provide 
advice which helps us make difficult decisions.     

 



Equality Objective 4 : Help people understand hate crime and how to report it. 

 

Equality 

Objective 4 

What does our 

data about hate 

crime tell us? 

This hate crime information is from February 2021. 
 

• In the last year the number of Hate incidents went up by 2.1% 
compared to the year before.  
 
 

• There were more Hate incidents towards race or sexual orientation 
or disability than last year.   
 
 

• Reports of Faith and Gender reassignment hate incidents have gone 
down.   
 
 

• Most hate related incidents are recorded as harassment or public 
order.   

 
 

• 65.9% of victims of hate incidents are happy that the police have done 
a good job in looking into the incidents.  This has gone up slightly from 
last year.    



Equality 

Objective 4 

What have we 

been doing to 

make things 

better? 

 

• We have written a Hate Crime action plan.  The action plan includes all the 
things we want to do to tackle hate crime.  Some actions are for all of West 
Yorkshire and some are local in our 5 districts.     
 
 
 
 
 

• We have improved hate crime data for staff.  Staff can see this data by using a 
hate crime app on their mobile devices.  The data tells staff whether things 
are getting better or not.  This helps staff to tackle problems and make 
decisions on what to do next.    

 
 
 
 

• We have given training on hate crime to all our staff who answer 999 and 101 
telephone calls.  Police Officers have also been trained.  The training reminds 
our staff what hate crime is and tells officers how to identify it.  It also 
reminds officers how to record hate crime correctly.  This helps us provide a 
better service to victims of hate crime. 

  



  

• Specially trained Hate Crime Officers work in the 5 districts of West Yorkshire.  
These officers support victims of hate crime.  They also help their police 
colleagues deal with hate crime.    
 
Some share an office with partners so they can work together on hate crime.     

 
 
 
 
 

• Members of the public help us look at how we deal with hate crimes.  This is 
called a Scrutiny Panel.   The people on the panel look at some hate crime, 
stop and search and use of force cases.  They tell us whether they think we 
could do anything better.    

 



  
Equality Objective 5 : Work with people in different communities so we can find out what 

they need from the police service.   

 

 
• Every year our Police and Crime Commissioner asks the public some 

questions.  These questions are called the ‘Your Views’ survey.  Some of the 
questions ask the public how they feel about the police service.   
 

• The survey didn’t happen in 2020 because of the Covid pandemic. 
 

• Last year the public told us that they feel more confident in the police service 
than the year before.  They said they felt safer, and that the police will stop 
crime and anti social behaviour happening.  

Equality 

Objective 5 

What have the 

public told us? 

Equality 

Objective 5 

What have we 

been doing to 

make things 

better? 

• Our Officers work with partners, charities and third sector organisations to 
understand more about what communities need from the police.   

 

• We have set up staff DEI Working Groups in our 5 districts.  These will help us 
work on our DEI action plan.  

 

• We have set up a meeting to look at whether we are treating the public fairly 
when we are doing our job.  We call this group our Inequalities Governance 
Board. 

 

• We have trained all our staff about understanding different cultures and also 
about unconscious bias.   



  
Equality Objective 6 : work with our partners to see how our services can work better 

together.   

 

 

• We have written our DEI Action Plan which includes all the things we want 
to do over the next 4 years.  This includes working with partners. 

 
 

• We have set up staff DEI Working Groups in our 5 districts.  These will help 
us work on our DEI action plan.   
 
 

• Our Officers work with lots of other agencies who look after people.  The 
group work together to make things better.     
 
 

• Officers in our 5 districts work with partners and agree actions they can 
work on together.  We call these actions our Neighbourhood Action Plans. 

 

Equality 

Objective 6 

 

What have we 

been doing to 

work with 

partners more? 



  

Along with this report you can also read our Equality 
Information Report. 
 
You can find this on the West Yorkshire Police website. 

 

This easy read report was written by West Yorkshire Police. 

 

We use Photosymbols 



Words List 
 

Bisexual Someone who is attracted to both men and women 

DEI Diversity, Equality & Inclusion 

DEI Board A meeting about Diversity Equality & Inclusion 

DEI group A group of people who work for us who meet to make sure we are treating all people 
fairly 

Dignity and Respect Treating people with kindness, and respecting their rights.  Listening to people.  Giving 
people freedom of choice and respecting their wishes, even if you don’t agree. 

Disability Learning, Mental, Physical, Sensory 

Diversity, Equality & 
Inclusion Strategy 

Sets out what work we want to do over the next few years. 

Equality Making sure people are treated equally and fairly. Sometimes this means treating 
people differently to give them the same chances 

Equality Assessments A form to fill out to check an action affects all people equally. 

Equality Act 2010 The law about treating people equally and fairly 

Equality Information 

Report 

A report which contains all our records. This report is published every year. 

Equality Objectives 

 

Main areas of work we say we are going to do to make how we work better and fairer 

Equality Objectives 

Progress Report 

Tells people how we are doing with the main areas of work we’ve said we are going to 
do. 

Equality Delivery Plan A list of actions we are planning to do to make sure we treat everyone fairly 



Ethics Committee A group of staff who meet to talk about difficult work problems 

Ethnicity Someone's cultural background or where they came from. 

Flexible Working Any working pattern which is different from the one you have already. Flexible working 
might include changing from full-time to part-time work. 

Gay Men who are attracted to men 

Gender Pay Gap The difference between the amounts of money women earn and the amounts of money 
men earn 

Independent Advisory 

Groups 

A group of people who tell us what they think when we are thinking about changing how 
we do things   

Inequalities Governance 

Board 

A meeting where people look at whether we are treating people fairly when we do our 
job. 

Lesbian Women who are attracted to women 

Maternity & Paternity Maternity is the legal protection given to a mother after she has a baby.  Paternity is the 
legal protection given to a father after the mother has a baby.    

People Policies Things we will do to support our staff. 

Scrutiny Panel 

 

A group of people who look at Police work to make sure we are doing a good job 

Sexual Orientation Who you're attracted to and want to have relationships with 

Staff Survey We ask our staff to fill in a form with questions about what they think about working for 
West Yorkshire Police 

Stop and Search The law allows Police Officers to stop people and search them either on foot or in a 
vehicle if they think the person might have drugs or stolen items on them.   

Victim Satisfaction When someone is a victim of crime and the police look into it, afterwards we ask them if 
they are happy that the police have done a good job.    

Your Views survey The Police and Crime Commissioner asks the public questions about what they think 
about the police. 

 

 


