
Introduction 
West Yorkshire Police is undergoing the most significant 

change programme in its history and we have to alter the 

way we work, in order to continue to meet the needs of 

our communities, with less money and resources.  

The 2010 Government Comprehensive Spending Review 

(CSR) required all forces to make significant savings to 

their budgets.  

West Yorkshire Police must deliver £160 million between 

2010 and 2017.  

Although huge savings have already been made, we must 

deliver the £54.5 million we have plans for and £34.5 mil-

lion still needs to be found over the next two years.  

We must therefore focus on our service delivery, perfor-

mance, new technologies and transforming how we are 

structured.  

Equally important, is delivering against the Police and 

Crime Commissioner’s Police and Crime Plan, ensuring 

people across the county are safer and feel safer.  

 A series of projects and reviews have begun across the  

Force, all aimed at achieving these goals.  

A New Structure for Policing 
A new structure was introduced throughout the Force at the begin-

ning of 2014 to compliment Council boundaries and align partnership 

services.  

The new way of working has seen the creation of joint bases for local 

Neighbourhood Policing Teams to meet the unique demands of the 

community they serve. Officers now work directly with local authori-

ties, businesses, voluntary organisations, and public health bodies to 

provide a more efficient and effective service. 

These multi agency teams share buildings and are able to attend the 

same incidents at the same time. The Wakefield District was the first 

to go live. Bradford and Leeds followed in February, Calderdale in 

March and Kirklees in April.  
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Meeting the Financial Challenge 
The Programme of Change is underpinned by a concept which is de-

signed to take the Force closer to realising the savings outlined in the 

Government Comprehensive Spending Review.  

Using a three tier approach, it works to identify the level of review an 

area of the organisation requires.  

These are categorised under Re-engineer, Adapt and Manage.  

Each theme includes an attachment of officers and staff who have spe-

cialist skills or experience.  

Chief Superintendent Steve Cotter, who leads the Programme of 

Change, said it will look at the Force as a whole system:  

“It will ensure a more robust approach across the organisation which 

is sustainable and that addresses the financial challenges we face.  

“It considers the scale of what we must achieve as one entity, rather than individual areas of work. It enables us to as-

sess whether there are any connections between projects and the impact that changing one has on the other.  

“This system takes into account budget costs, savings delivered, risk or harm and performance issues. Equally, it helps 

the Force to recognise the influences of ongoing reviews.  

“It will allow for a more co-ordinated approach that will ultimately lead towards a process of continuous improvement 

and efficiency savings.” 

This newsletter will update you on each re-engineer project which is currently undertaken by the Programme of 

Change.  

We have to save £89m between 

2013/14 and 2016/17  
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Reduction in Staff and Officers between 2010 and 2014 - 17% 

Our Future Resources 
In order to achieve the saving targets required by Government, West Yorkshire Police must reduce further in size over 
the coming years. 

There are currently 1,742 fewer people in the organisation than there were in 2010 when the Government Comprehen-
sive Spending Review was introduced. 

Our emphasis, however, remains on protecting front line services and keeping the most vulnerable in our community 
safer and feeling safer. 

Managing our resources in the right 
way is more critical than ever before 
and by working even closer with our 
partners, we are continuing to reduce 
overall crime across the county.  

With less money, we must also work 
smarter to generate efficiency savings. 

With the support of the Police and 
Crime Commissioner, the Force has 
been able to invest in new technologies 
over the past year such as mobile hand 
held devices and in-car laptops that will 
enable officers to spend more time on 
the beat and in your neighbourhood. 

£54.5m identified 

and must be delivered  

£34.5m still to 

find 



During 2014, the Criminal Justice (CJ) Review Team have 

carried out research into how current structures and prac-

tices work and most importantly, deliver for victims.  

Fundamentally, this includes, feedback from staff and 

officers based in Districts and Departments across the 

county.  

In addition, work has been conducted with the Crown 

Prosecution Service and Courts, to understand how vari-

ous processes and procedures add value or create bu-

reaucracy.  

In September 2014 an agreement was reached between 

all three agencies to look at a move toward a more collab-

orative and integrated way of working.  

The review team will work towards developing options 

which are due to be considered in early 2015.  

Achieving Justice for Victims 
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Changing Culture 
In July 2014, a full and independent 

survey was published which exam-

ined how the Force operated on a 

cultural level. Its aim was to sup-

port the need for continued im-

provement across the organisation, 

understanding the thoughts and 

concerns of officers and staff.  

A programme of work in response 

to the issues raised is currently on-

going, making West Yorkshire Police 

a better place to work and in turn 

provide an even better service to 

the public.  

Chief Constable Dee Collins said: 

“The reality is that we must contin-

ue to serve our communities’ needs 

with less funding and fewer people. 

That means fundamentally changing 

the way we work.  

“We are really keen to continue 

improving as an organisation and 

felt the only way we could do this 

was to take the bold step of seeking 

an independent assessment of just 

how our people felt, however pain-

ful the results, in order that we 

could do something about it.  

“It may be a cliché, but it’s true that 

our people are the most important 

thing we have and we truly value 

them.  

“I believe it was the right thing to do 

and I am pleased that West York-

shire Police employees and staff 

have been confident enough to 

share their feelings frankly and 

openly because it is important to 

understand that this is how we feel 

about our-selves and our col-

leagues.  

“So while we will be doing a lot 

within the organisation to address 

the problems highlighted, that 

won’t reduce our focus on sup-

porting and serving the com-

munities who need us and on bring-

ing down crime even further.”  

Working for You 
A comprehensive review of shifts 

began in October 2014 prompted 

by feedback from a series of road-

shows within the organisation and 

the outcomes of an internal cultur-

al survey. 

A range of shift patterns are being 
evaluated, considering demand, 

staff welfare and the needs of 
communities. 

Protecting the people of West 
Yorkshire and keeping them safe 
will be at the heart of any recom-
mendation.  

Whatever the outcome, it must be 
both affordable and sustainable, 

particularly against the current 
financial backdrop. The Force will 
be working closely with the Police 
Federation, Staff Associations, Un-
ions and the Police and Crime 
Commissioner throughout. It is 
expected that the review will be 
completed by the end of March 
2015, and subsequently publicised. 
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In October 2014, the Force began the roll out of the Digi-

tal Mobile Policing Initiative in one of the biggest techno-

logical advancements in modern policing.  

It saw the introduction of mobile devices for front line 

officers and staff, which contain online ‘apps’ with access 

to Force systems, intelligence and commonly used forms.  

Crimes can be recorded, electronic witness statements 

submitted and missing person forms completed without 

having to put pen to paper back at the station.  

It also allows users to view and update incidents whilst on 

the beat and aims to maximise capability and effective-

ness in policing local communities.  

Bradford, Calderdale and Kirklees Districts are the first to 

be trained in the use of the Samsung Galaxy Note 3 with 

Wakefield and Leeds to follow in 2015.  

A Digital Trailblazer 

Finance and Business 
The latest review of Finance and 
Business Support began in March 
2014. It examines business pro-
cesses, workloads, structures, 

duties and the effectiveness of 
changes emerging from an Or-
ganisational Support Review in 
2010.  
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Agile Working 
A more agile workforce will further enhance the organisation’s ability to 
‘ditch the desk’ and operate in a more flexible and responsive work style. 

A programme is underway which allows officers and staff to work from 
laptop computers in any given location. 

It offers greater opportunity for engagement with partner agencies and 
also the community.  

The significant investment in technology and innovation will reduce reli-
ance on buildings and improve overall efficiency and cost effectiveness. 

The economic climate, the im-
pact upon the Force and its part-
ners also form part of this re-
view. 

Assistant Chief Constable, Andy Battle said it means more time spent in our communities:  

“As a result of this project, there will be an increase in the amount of time officers are able to spend on the streets, dealing 

with crime and public safety.  

“According to a national audit conducted in 2012 which looked at mobile working in policing across the UK, an average of 18 

minutes of additional time on the streets was generated.  

“From a West Yorkshire perspective, one minute of extra time on the street per officer, per day equates to a million pounds 

worth of additional policing annually.  

“We continue to look for ways to revolutionise the way we do business, creating efficiency savings that will ultimately bene-

fit communities long into the future.”  
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The second phase of a review into Protec-

tive Services Crime (PSC) began in Septem-

ber 2014.  

This department investigates major, serious 

and organised crime, protecting the most 

vulnerable.  

It will involve a detailed analyses of demand, 

key processes, systems and working practic-

es.  

Due to the scale and complexity of the work 

of the department, a prioritised approach 

has been developed with the initial focus on 

work of the Economic Crime Unit, Dedicated 

Source Unit, Abusive Images Unit, High Tech 

Crime Unit and Major Crime Unit.  

Potential options for the future will be sub-

mitted by April 2015.  

Protecting the Public 

Force Buildings 
Buildings owned by West York-

shire Police have been assessed, in 

order to identify whether there 

are any potential savings to be 

made.  

In this changing climate, the Force 

is looking to achieve a more flexi-

Vehicle Fleet 

A review of Force vehicles will help us develop the correct 

make-up of the fleet, in terms of vehicle types, numbers 

and specification.  

It will support the new structure of the Force, and outline 

the number of vehicles needed in the future.  

The role of the vehicle and the numbers of officers we 

have will be considered as part of this work.  

The review will aim to create a centralised management 

system of the Force’s budget for vehicle hire and fuel.  

ble and fit for purpose estate, tak-

ing into consideration operational 

needs. West Yorkshire Police T/

Deputy Chief Constable, John Rob-

ins said:  

“Every building has running costs 

and we need to make sure that we  

2014  

use them as efficiently as possible, 

in line with our new structures.  

“Having the right buildings in the 

right place is key and we must 

apply the principles of co-location, 

community focus and partnership 

working to all our future plans.”  
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This comprehensive piece of work will be split over 

three clear phases.  

Phase one will consider all requests for service coming 

into West Yorkshire Police, opportunities to improve 

efficiency and the effectiveness of the Force’s re-

sponse.  

Phase two will look at local Investigation and how we 

can increase our performance.  

Phase three will consider district, neighbourhood and 

partnership working to understand local approaches 

and how we can improve them. 

Managing Demand 

It will consider demand, re-

sourcing, training, collaboration, 

resilience and performance. 

Detective Superintendent Dave 

Pervin said: 

“Safeguarding the public from 

harm is fundamental to West 

Yorkshire’s Police and Crime 

Commissioner, Mark Burns-

This review aims to make the 

most of our specialist resources 

and see how safeguarding is 

delivered within West York-

shire.  

The focus is on securing the 

continued safety of children and 

vulnerable adults across the 

county.  

Safeguarding Your Communities 

2014  

Williamson’s Police and Crime 

Plan and it is critically important 

that we deliver the best possi-

ble service to our com-munities. 

“This review will ensure we 

have the right systems, struc-

tures and processes in place to 

provide a consistent standard 

across the county.”  

A Focus on Evidence and Property  

The ongoing review of Evidence 

and Property aims to change the 

way the Force deals with the 

seizure, storage, retention and 

disposal of evidential or found 

property.  

It will address working practices 

and processes to eliminate 

waste, reduce bureaucracy and 

explore potential IT solutions. 

The stores used to keep property 

are also a key consideration of 

the review.  

Superintendent Ramzan Mo-

hayuddin is leading the Evidence 

and Property Review and said:  

“We currently hold over 305,000 

items of evidence and found 

property across West Yorkshire 

Police.  

“Over recent years, there has 

been a trend which has seen 

more items coming into the 

Force than are being disposed of.  

“We are therefore focusing on 
the use of technology, such as 
hand-held devices, digital pho-
tography and electronic labelling 
to increase efficiency, encourage 
officers to seize only what’s re-
quired and drive savings so offic-
ers can spend more time on the 
front line preventing crime."  
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