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When I last updated you in December 

2014, the Force had embarked on a 

number of reviews and projects to bring 

about the substantial savings required 

under the 2010 Government 

Comprehensive Spending Review. 

Since then, a great deal of progress has 

been made to take this work forward, 

however, we still face some significant 

challenges in the months and years 

ahead.  

On top of the money needed between 

2010 and 2017, a further portion of 

savings is expected to be announced in 

November 2015 as part of the next 

Comprehensive Spending Review (CSR). 

The Chancellor is due to announce the 

terms of reference and timetable for the 

CSR in the Summer Budget on 8
th
 July 

2015. 

It means we must continue to plan ahead 

and fundamentally change how we 

deliver policing services across West 

Yorkshire.  

We have already taken some important 

steps to bring about greater efficiencies in 

the way we operate, particularly through 

the introduction of new technologies. 

How we manage and treat the level of 

Introduction 

demand placed upon the Force is also a key 

area for consideration. 

Working closely with partners and other Forces 

is central to our success, as is meeting the 

priorities of the Police and Crime 

Commissioner’s Police and Crime Plan. 

This newsletter outlines our current financial 

position, our resources, and what we are doing 

to make the savings, whilst keeping 

communities safer and feeling safer. 

West Yorkshire Police, Temporary Chief Constable, Dee Collins 



Meeting the Financial Challenge 
The Force is continuing to work 
towards delivering the significant 
savings target needed as result 
of the austerity measures 
introduced by the Government in 
2010 under the Comprehensive 
Spending Review (CSR). 
 
Assistant Chief Officer, Nigel 
Brook explains the current 
position:  
 
“Since the beginning of the 
austerity measures in 2010, the 
Force has needed to deliver 
£140m by 31st March 2016.  
 
“The savings we have already 
made and the plans we have in 
place mean we will have 
achieved £138m of this.  
 
“We have already delivered 
£103.6m to 31/3/15 and have 

approved plans for £34.4m of 
savings to 31/3/16. 
 
“The additional £2m required by 
2016 will be identified from the 
current reviews and projects 
taking place across the Force.  
 
“In 2017, a total of £23.3m is 
required and £15.5m of this has 
already been identified.  
A further £7.8m must still be 
found, however.  
 
“In summary, £9.8m of savings 
has to be identified over the next 
two years, providing all our plans 
are delivered.  
 
“We are expecting a new 
Comprehensive Spending 
Review (CSR) by the Autumn 
which will give us strong 
indications of the levels of further           
 

savings that the force will face.  
 
“Once this is known, we will 
revise our forecasts to determine 
the exact savings that the Force 
will need to deliver as we move 
forward.” 

 
We must adapt to the meet the savings challenge 
both now and in the future. 
 
The organisation has gradually reduced in size 
over the past 5 years and this trend is expected to 
continue for some time to come. 
 
In 2010, West Yorkshire Police had 10,027 people 
working across the organisation. In May 2015 that 
figure had fallen to 8,189, equating to 1838 fewer 
officers and staff. 
 
Although we are now operating with a workforce 
which is smaller in size, we have developed new 
ways of working that has brought about greater 
efficiencies and innovation.  
 
A focus on technology is helping us to bridge the gap in numbers, while delivering the priorities of the Police 
and Crime Commissioner’s Police and Crime Plan. 

Our Future Resources 
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Introducing New Technology 

Mobile Devices:  
 
 

Over four thousand frontline officers across the Force 
now use mobile hand held devices to undertake their 
daily duties.  
 
Live-time access to police systems and the ability to 
make online reports, mean they can spend more time 
visible in your community. 
 
By modernising the police service, we aim to become 
more accessible to the public. 
 

Body Worn Video Cameras:  

 

The Police and Crime Commissioner, Mark Burns-Williamson has invested nearly £2m to allow West 
Yorkshire Police to buy body worn video cameras.  

 

Research has shown their use can further improve integrity and the corroboration of evidence by acting as an 
'independent witness'. 

 
They have the potential to improve the efficiency and effectiveness of the criminal justice system.  
 
Studies have also shown that body worn video cameras lead to an increase in early guilty pleas, which would 
mean a reduction in the need for victims and witnesses in West Yorkshire to attend court. 
 

Digital Interview Recording: 
 
 

The recording of suspect interviews to tapes is soon be a 
thing of the past. 
 
The Force is going digital with state of the art machines being 
installed across the county.  
 
The transformation from analogue to digital will save West 
Yorkshire Police £15,000 a month on tapes alone. 
 
Officers are able to access interviews from any device 
connected to the force’s network, further increasing the 
amount of time they can spend in communities. 
 
 

Agile Working:  
 

 

The Force has continued to mobilise employees with the use of 
laptop computers. 
 
The benefits are already starting to be realised with evidence of 
increased productivity.  
 
The move has also brought environmental advantages.  
 
One department alone has registered a collective reduction of 
1009 miles travelled per day, bringing down CO2 emissions by 
35 tonnes. 
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Protecting the Most Vulnerable 

Protective Services Crime (PSC) which investigates 
major, serious and organised crime has continued to 
progress with the second stage of a review. 
 
The Economic Crime Unit, Dedicated Source Unit, 
Abusive Images Unit, High Tech Crime Unit and Major 
Crime Unit were prioritised for initial focus, due to the 
scale and complexity of the work involved. 
 
A move towards a full civilianisation of the Dedicated 
Source Unit, Economic Crime Unit Assessment Hub and 
Investigation Team has now been agreed.  
 
It is intended that this will take place in a staged process 
over the next three years. 
 
Under the review, plans have also been put in place to 
give local policing districts greater responsibility for 
investigations surrounding abusive images.  
 

West Yorkshire Police Detective Superintendent Mark Ridley is leading the work and said: 
 
“The primary focus of the Abusive Images Unit should not only be to protect the most vulnerable, but to make 

the internet a hostile environment for those who seek to sexually exploit children online.  

 

“Having Investigators based within Districts will allow for their work to be integrated with that of the local 

Safeguarding Units, leading to a more consistent, joined up approach. 

 

“This will make more efficient and effective use of existing resources in safeguarding children who are at risk of 

sexual exploitation.  

 

“At a local level, this will encourage further partnership working and provide a speedier response to victims.” 
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Justice For Victims 

Developing a new integrated model for Criminal Justice that 
will be sustainable for the years to come. 
 
This is the vision that West Yorkshire Police, the Crown Pros-
ecution Service and Courts Service are working together to-
wards. 
 
In February 2015, it was agreed that Criminal Justice (CJ) 
functions within the Police would be governed centrally, with 
staff remaining in their current District or Department.  
 
Chief Inspector Sally Fryer who directs the review said:  
 
"We now have a clear direction of travel for Criminal Justice 
functions across the Force, that will enable us to develop action plans to improve our working practices for the 
victims and communities of West Yorkshire. 
 
“In the long term, it will enable all agencies to deliver slicker processes, and we agree that the best way forward 
is to work together.” 



Handling Demand 

A review to look at how the Force can improve 
the way it responds to demand is underway. 
 
At its heart are changes which will ensure the 
Police concentrate on callers and victims within 
our communities, who are the most vulnerable.  
 
Superintendent Scott Bisset, who is leading the 
review, said:  
 
“This work will aim to introduce changes which 
will allow us to identify the best way to assist 
people and the communities that need our help.  
 
"We have already started by understanding ex-
actly how and why contact is made with the Po-
lice in West Yorkshire and this will lead to pro-
posals to improve our ways of working that better 
suit the needs of the public in the 21

st
 Century. 

 
“The work is starting to identify where early 
changes could be made to reduce unnecessary 
work and effort, which will enable us to deliver the best affordable service to the public. 
 

"By understanding the needs of our communities and callers, we can provide an effective and proportionate re-

sponse which ensures continued value for money.” 

An Internal Focus 
A wide ranging review began at the beginning of 2015, considering all of the Force’s support functions under 
the name of ‘Internal Shared Services’. 
 
It specifically focuses on the areas of the Force that play a part in the management of people, finance and 
assets. 
 
Considering the implications on the services provided to the public is a critical element of this work. It will look 
at all processes and how they interact, identifying any opportunities for introducing transformational change. 
 
Throughout, we will be considering the potential benefits that technology and IT systems might offer, as well 
as designing out wasted effort. The overall aim is to become more efficient and effective as an organisation. 
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Keeping You Safe 
Work to create a more consistent approach to Safeguarding Services across West Yorkshire has been given 
the green light.  
 
A number of recommendations were recently approved around the functionality, structures and resources of 
the District Safeguarding Units, the Multi Agency Safeguarding Hub (MASH) and Joint Investigation Team 
(JIT).  
 
Changes will mean that the number of police investigators within the District Safeguarding Units will be in-
creased significantly, increasing the force’s capacity to protect children and vulnerable adults. 



The College of Policing recently launched a Code of Eth-

ics, setting out the principles and standards of behaviour 

expected by everyone who works in policing.  

 

Following a national survey on the Code of Ethics last 
November, West Yorkshire Police provided more than a 
quarter of all returns nationally.  
 
It highlights the values of those working within the Force 
and how important an issue this is for policing across 
England and Wales.  
 
It represents what policing at its best should look like and 
builds upon the trust and confidence of the public to en-
hance integrity in policing. 
 
It is central to every element of work the Force is current-
ly undertaking. 

A comprehensive review of shifts began in October 2014 to examine the best ways for the Force to operate, both 
now and in the future.  
 
A range of shift patterns are being evaluated, considering demand, staff welfare and the needs of communities.  
 
Although the initial phase of this work culminated in March 2015, further work is being undertaken to agree upon a 
final shift pattern with the right structures to support it. 
 
At each stage, the Force is working closely with the Police Federation, Staff Associations, Unions and the Police and 
Crime Commissioner. 
 
It is anticipated that any changes would be put in place before the end of the year. Whatever the outcome, providing 
the best possible service to the people of West Yorkshire will be at its heart. 

Working For You 

A Cultural Ambition 

2015 Programme of Change                                                                                                                       6                   


