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This report is addressed to West Yorkshire PCC and CC and has been prepared for the sole use of West Yorkshire PCC and CC. We take no responsibility to any member 
of staff acting in their individual capacities, or to third parties. The Audit Commission has issued a document entitled Statement of Responsibilities of Auditors and 
Audited Bodies. This summarises where the responsibilities of auditors begin and end and what is expected from the audited body. We draw your attention to this 

document which is available on the Audit Commission’s website at www.auditcommission.gov.uk. 

External auditors do not act as a substitute for the audited body’s own responsibility for putting in place proper arrangements to ensure that public business is conducted 
in accordance with the law and proper standards, and that public money is safeguarded and properly accounted for, and used economically, efficiently and effectively. 

If you have any concerns or are dissatisfied with any part of KPMG’s work, in the first instance you should contact  Paul Lundy, the appointed engagement lead to the 
PCC and CC, who will try to resolve your complaint. If you are dissatisfied with your response please contact Trevor Rees on 0161 246 4000, or by email to 

trevor.rees@kpmg.co.uk, who is the national contact partner for all of KPMG’s work with the Audit Commission. After this, if you are still dissatisfied with how your 
complaint has been handled you can access the Audit Commission’s complaints procedure. Put your complaint in writing to the Complaints Unit Manager, Audit 
Commission,  3rd Floor, Fry Building, 2 Marsham Street, London, SW1P 4DF or by email to complaints@audit-commission.gsi.gov.uk. Their telephone number is 

03034448330. 
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Director 
KPMG LLP (UK) 

Tel: 0113 2313547 
paul.lundy@kpmg.co.uk 

 

Julie Talbot 
Manager 
KPMG LLP (UK) 

Tel: 0113 2313516 
julie.talbot@kpmg.co.uk 

 

Shirley Hampshire 
Assistant Manager 
KPMG LLP (UK) 

Tel: 0113 2313582 
shirley.hampshire@kpmg.co.uk 
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Section one 
Headlines 

This report summarises the 
key findings from our 
2012/13 audits of the West 
Yorkshire Police and Crime 
Commissioner (PCC) and the 
West Yorkshire Police Chief 
Constable (CC).  

Although the PCC and CC 
represent separate entities 
that have separate audits, 
we have produced a joint 
Annual Audit Letter because 
the main messages are 
similar in this first year of 
their existence. 

This letter is addressed to 
the PCC and the CC but is 
also intended to 
communicate the main 
issues to key external 
stakeholders, including 
members of the public.   

Our audits cover the audit of 
the PCC’s  and the CC’s 
2012/13 financial statements 
and the 2012/13 VFM 
conclusions. 

 

 

VFM conclusions We issued  unqualified value for money (VFM) conclusions for 2012/13 on 30 September 2013. 

This means we are satisfied that the Police and Crime Commissioner (PCC) and the Chief Constable (CC) have 
proper arrangements for securing financial resilience and challenging how they secure economy, efficiency and 
effectiveness. 

To arrive at our conclusion we looked at aspects of financial governance, financial planning and financial control 
processes, as well as how the PCC and CC are prioritising resources and improving efficiency and productivity. We 
also considered the PCC’s and CC’s own risk assessment processes, and work done by Her Majesty’s Inspectorate 
of Constabulary (HMIC).  

VFM risk areas In the planning stage of our audits we identified two potential risks to our VFM conclusion and we have considered 
the arrangements you have put in place to mitigate these. 

■ The challenge of making significant savings whilst  ensuring that performance is maintained and 
priorities met. We found that you had already secured £103.2m of the £112.6m that were initially required under 
the government's spending plans.  The savings target is now £142.9m under the government's revised plans to 
the end of 2017.  HMIC identified West Yorkshire as one of the five police force areas in England that needed to 
demonstrate that its reorganised services will be effective once the savings have been made.  The PCC and the 
CC have responded by introducing a “Programme of Change”, overseen by a Board led by the CC, to supersede 
the former “Operation Transform”. The PCC and CC are confident that  their actions will ensure that West 
Yorkshire will match the performance of other forces in terms of operating with significantly reduced funding whilst 
maintaining a good quality of service to the public.  

■  The challenge of maintaining good governance arrangements during the transition from the former 
Police Authority to the PCC and CC. We found that the transition was well managed and that  appropriate  
governance arrangements have been put in place for the new, and still evolving, roles of the PCC and CC. The 
PCC and CC recognise that the arrangements may need further changes later in 2013/14  when their roles and 
responsibilities are modified under the national “Second Stage Transfer”. 

  

Audit opinions We issued unqualified opinions on the PCC’s and the CC’s financial statements on 30 September 2013.  This means 
that we believe the financial statements give a true and fair view of the financial positions of the PCC and the CC, 
and of their expenditure and income for the year. The PCC’s financial statements also include those of the Group, 
which consists of the PCC and the CC. 
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Section one 
Headlines (continued) 

  

 

All the issues in this letter 
have been previously 
reported. The detailed 
findings are contained in the 
reports we have listed in 
Appendix 1.  

 

 

 

Financial statements 
audits 

The main findings from the financial statements audits were: 

■ The draft accounts were adjusted  by £21.7 millions in respect of amounts due from other forces for the National 
Police Air Service, as they related to 2013/14 and not 2012/13. This is a matter of timing only and has no affect on 
the financial health of the PCC or CC.  

■ The PCC’s and the CC’s finance staff coped well with the lack of clear national guidance  about the structure of, 
and the interpretation of accounting standards in relation to, the accounting statements of the two new entities.  

Annual Governance 
Statements 

We reviewed your Annual Governance Statements and concluded that they were consistent with our understanding.  

 

Whole of Government 
Accounts 
 

We reviewed the consolidation pack which the PCC prepared to support the production of Whole of Government 
Accounts by HM Treasury. We reported that the PCC’s pack was consistent with the audited financial statements. 

Significant 
recommendations 

We made one significant recommendation as a result of our 2012/13 audit work, namely that the PCC and the CC 
need to ensure that sound programme and project management arrangements remain in place to deliver the 
challenging financial, operational and quality objectives required by the Programme of Change.  

Certificates We issued our certificate on 30 September 2013. The certificate confirms that we have concluded the audit for 
2012/13 in accordance with the requirements of the Audit Commission Act 1998 and the Audit Commission’s Code of 
Audit Practice.  

Audit fees Our fees for 2012/13 were £64,500 for the PCC and £30,000 for the CC, excluding VAT, subject to approval by the 
Audit Commission. The PCC’s fee is £2,500 higher than the planned fee because of additional work associated with 
West  Yorkshire becoming responsible for the National Police Air Service . The fee for the former Police Authority in 
2011-12 was £104,590.  
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Appendix 1: Summary of reports issued 

This appendix summarises 
the reports we issued since 
our last Annual Audit Letter. 

 

2013 
 

January 
 

February 
 

March 
 

April 
 

May 
 

June 
 

July 
 

August 
 

September 
 

October 
 

November 

2012/13 Audit Fee Letters (February 2013) 

The Audit Fee Letters set out the proposed audit 
work and draft fee for the 2012/13 financial year. 
This was issued later than usual this year as we 
were only appointed as your auditors in August 
2012. 

Auditor’s Reports (September 2013) 

The Auditor’s Reports included our audit opinion on 
the financial statements, our VFM conclusion and 
our certificate. We issued separate Auditor’s 
Reports for the PCC and CC. 

Annual Audit Letter (October 2013) 

This Annual Audit Letter for both the PCC and CC 
provides a summary of the results of our audit for 
2012/13. 

External Audit Plan (March 2013) 

The External Audit Plan set out our approach to the 
audit of the PCC’s and CC’s financial statements 
and  work to support the VFM conclusion.  

Report to Those Charged with Governance 
(September 2013) 

The Report  to ‘Those Charged with Governance’ 
summarised the results of our audit work for both 
the PCC and CC for 2012/13 including key issues 
and recommendations raised as a result of our 
observations.  

We also provided the mandatory declarations 
required under auditing standards as part of this 
report. 

2013/14 Audit Fee Letters (April 2013) 

The Audit Fee Letters set out the proposed audit 
work and draft fee for the 2013/14 financial year.  
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