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Since my last update about the progress of 
West Yorkshire Police’s change programme, 
a lot has happened. 
 
In November 2015, the Government 
announced that policing would not face the 
level of cuts that many were anticipating.  
 
This has led to a fundamental re-think on 
how we transform as an organisation and has 
brought with it an opportunity to set a new 
course. 
 
The change in circumstances has allowed us 
to re-assess our priorities and understand 
what more can be achieved to support the 
Police and Crime Commissioner’s Police and 
Crime Plan. 
 
One of the first things we have done, is to 
start to reinvest back into the frontline, 
following significant reductions over the 
previous five years. 
 
In February 2016, the budget announcement 
from the West Yorkshire Police and Crime 
Commissioner prompted the recruitment of 
additional police officers. 
 
It also saw the protection of PCSO roles to a 
sustainable level, as well as the targeted 
recruitment of police staff.  
 
Over the past year, the change programme 
has saved in the region of £32m and has 
seen the Force receive a ‘Good’ rating from 
Her Majesty’s Inspectorate of Constabulary. 
 
Although that expectation to make savings 
still remains, we now have more choices in 
the management of our finances to meet 
future policing challenges.   

Introduction 

Work is also taking place on a national level that 
will help in co-ordinating our progress.  
 
For instance, the creation of a Police Reform and 
Transformation Board is supporting the police 
service to make the necessary changes. 
 
Our focus will continue to be on areas of work that 
ensure the Force is as efficient and effective as 
possible and which make a genuine difference to 
our communities.  
 
As you will read throughout this newsletter, we 
have already made some good headway that will 
set strong foundations for the future. 

West Yorkshire Police, Temporary Chief Constable, Dee Collins 



Savings to 2020 
In November 2015 it was 
announced that further cuts on 
the scale anticipated (25%-40%) 
would not be made to policing 
budgets under the Government 
Comprehensive Spending 
Review (CSR). 
 
This allowed the Force to begin 
to re-examine its finances and 
start to redirect money into the 
places where it was most 
needed. 
 
The Police and Crime 
Commissioner’s budget setting 
and agreement of the Police/ 
Council Tax precept offered even 
greater clarity as to future 
finances. 
 
Assistant Chief Officer Nigel 
Brook explains what it means: 
 

“The national change in 
circumstances has given us an 
opportunity to manage our money 
in a way that best serves the 
needs of the public. 
 
“This is why we have immediately 
moved to reinvest back into the 
front line and to maximise our 
recruitment. Similarly, we are 
looking at real investment in 
Neighbourhood Policing, 
Safeguarding and our Firearms 
capacity. 
 
“Although we do not face the 
extent of cuts that we have 
previously seen, there is still 
money that must be saved 
totalling £36.4m by 2020. To 
deliver this, we must keep up the 
pressure, in terms of seeking 
further savings and efficiencies. 
 

“We will continue to examine our 
costs that do not relate directly to 
people such as our infrastructure, 
transport and contracts to see if 
there is more we can extract over 
the coming years. 
 
“There are also major reviews 
ongoing under our Programme of 
Change which we expect will 
contribute to the remaining 
savings. 
 
“In taking this approach, it will 
ensure that we can meet our 
future financial obligations whilst 
simultaneously bolstering our 
resources and strengthening the 
position of the Force.” 

 

Recruitment Plans 
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2016/17 Balanced 

 2017/18  £7.1m 

 2018/19  £13.1m 

 2019/20  £16.2m 

At least 300 extra Police Officers 
are being recruited to West 
Yorkshire Police following the 
Police and Crime Commissioner’s 
budget setting.  
 
It has also allowed for the targeted 
recruitment of Police Staff and the 
protection of Police Community 
Support Officers to a level of 565. 
 
Chief Inspector Ady Waugh is 
working to introduce the additional 
officers into the Force and said: 
 
“We have worked with a wide range 
of community groups, organisations 
and media to help lift our numbers 
and support our frontline capability. 
Since the introduction of the 
Government Comprehensive 

Spending Review in 2010, we 
have seen a reduction of almost 
2000 officers and staff. 
 
“This recent change in our 
financial situation has now allowed 
us to re-build and re-invest in what 
we know is a priority for the public. 

“We want a Police Force that 
continues to be truly 
representative of the 
communities we serve and 
reflects the make-up of the 
diverse areas in West Yorkshire. 
 
“It is a great opportunity to inject 
new and fresh ideas into the 
Force that will take us forward. 
 
“Although the last round of the 
recruitment campaign was 
completed in February 2016, it is 
anticipated that a further round of 
recruitment will soon be open.” 
 
Please click here to view the 
latest updates on the West 
Yorkshire Police Website. 
 

http://www.westyorkshire.police.uk/recruitment/police-officer
http://www.westyorkshire.police.uk/recruitment/police-officer


A Digital Transformation 
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Four thousand four hundred 
frontline officers and staff across 
the Force  now have mobile hand 
held devices which allow them to 
spend more time in your 
community.  
 
Over the past year, the smart 
phone style devices have been 
updated with a series of new apps 
and functions that give officers 
greater capabilities to complete 
their work on the move, without 
ever having to return to a station.  
 
The devices give officers and staff 
the opportunity to access Police 
systems to make checks or 
complete forms from the scene of 
an incident. 
 
Since their introduction, the Force 
has already seen improved 
efficiencies in the way incidents 
are handled, improving the level of 
service to the public. Crime Scene 
Investigators are the focus of the 

next phase of the programme.  
Through the use of technology, 
they will be able to carry out more 
of their work on the device, offering 
enhanced support to victims. 
 
Assistant Chief Constable Andy 
Battle is leading the project and 
said: 
 
“West Yorkshire Police is one of the 
leading Forces in terms of 
technological innovation and we 
were one of the first to introduce 
the hand held mobile devices 
across our front-line. 
 
“It means we are some way ahead 
in our goal to revolutionise the way 
we police local communities and 
people are beginning to see the 
additional value they offer.  
 
“During the past twelve months for 
instance, we have seen missing 
people located quicker as a direct 
result of the devices, serious crimes 

tackled in new ways and advanced 
approaches to dealing with vehicle 
offences. 
 
“If you see officers using the 
devices on the street, be assured 
that they are undertaking their 
work so they can spend more time 
visible in your community.” 
 
Click here to view the latest video 
on how the devices are being used 
to keep you safe. 

Frontline officers across the Force 
will soon be using the very latest 
body worn video cameras as part 
of their daily duties.  
 
A contract was agreed in 
November 2015 for the devices. 
 
A pilot phase is due to begin in the 
coming weeks that will centre upon 
the Bradford District, with a full 
Force roll out of the cameras 
expected to follow. 
 
Assistant Chief Constable, Andy 
Battle is leading the project and 
said:  
 
“We have secured the very latest 
version of the device, which will 
have the most up to date software 
installed upon them.  
 

“It will offer greater functionality and 
features that will help to support 
officers in their roles in protecting 
the public. 

“These devices provide significant 
advantages to the way we are able 
to police our communities and also 
offer an added level of protection 
for those who wear them. 
 
“Research has shown their use 
can further improve integrity and 
the corroboration of evidence by 
acting as an 'independent witness'. 
  
“They have the potential to 
improve the efficiency and 
effectiveness of the criminal justice 
system.  
 
“Studies have also shown that 
body worn video cameras lead to 
an increase in early guilty pleas, 
which could mean a reduction in 
the need for victims and witnesses 
in West Yorkshire to attend court.”  

Body Worn Video Cameras 

Hand Held Mobile Devices 

http://www.westyorkshire.police.uk/about-us/mobile-hand-held-devices
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Digital Interview Recording 

Portable digital interview recording 
systems are to be introduced 
across the Force.  
 
It follows the installation of fixed 
digital interview recording systems 
last year. 
 
They replace the need for tapes 
and storage, saving a significant 
amount of time and money.  
 
Sergeant Ian Harding has been 
working on the project and said: 
 
“The portable devices are just an-
other step towards the digital trans-
formation of the Force. It builds on 
the success of the fixed digital in-
terview recording systems which 
saw 116 installed across the or-
ganisation by the summer of last 

year. District custody areas, volun-
tary attendance rooms, safeguard-
ing units and identification units 
now routinely use the machines.  
 
“To date, over 54,500 interviews 
have been conducted and complet-
ed, which would previously have 
involved the use of 109,000 cas-
sette tapes. 
 
“The introduction of the portable 
devices will bring us even greater 
flexibility and capability, increasing 
efficiency across a range of depart-
ments including investigation, pros-
ecution, our business support and 
Criminal Justice Services.  
 
“We will be looking to use them 
away from police stations such as 
prisons, care homes and hospitals, 

where they will help to overcome 
the barriers created by location 
and generate the potential for addi-
tional savings. 
 
“It will enable us to realise our am-
bition of achieving a more efficient 
and effective criminal justice sys-
tem.”  

Managing Demand 

How the Force can improve the 
way it responds to demand is cur-
rently the focus of a comprehen-
sive ongoing review.  
 
At its heart are changes which will 
ensure the Police concentrate on 
callers and victims within our com-
munities, who are the most vulner-
able. 
 
This work has recently been divid-
ed into four separate strands which 
include a focus on Neighbour-
hoods, Managing Crime, Public 

Enquiry Counters and how the or-
ganisation deals with contact from 
the public.  
 
Superintendent Mark McManus is 
leading the work and said:  
 
“We have already collected a wide 
range of information, dip sampling 
over 4000 calls, crimes and inci-
dents.  
 
“The aim has been to fully under-
stand how a caller or victim is tak-
en through the organisation from 

beginning to end. By tracking this 
journey from the point of contact, 
we have been able to gather a ro-
bust evidence base. It has also 
enabled us to look at what we do 
and why.  
 
“From this, we have been able to 
identify and analyse what can be 
done differently or not at all. It has 
essentially formed the foundation 
of the Demand Management Re-
view. 
 
“The results of this work are allow-
ing us to concentrate our efforts on 
the areas of the Force that will po-
tentially offer the greatest impact in 
terms of our efficiency and effec-
tiveness.   
 
“Technology is one of the key are-
as that we will be exploring under 
this review, understanding how it 
can help to achieve our goals.   
 
“Ultimately, we are looking for the 
best affordable service possible, 
which will deliver for the Force, our 
partners and the public.” 
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Support Services 

 

Our Buildings 

Protecting the Vulnerable 

Large scale reviews of West 
Yorkshire Police’s support services 
are currently taking place.  
 
They aim is to bring about greater 
efficiencies and savings through 
the effective delivery of back office 
functions within the Force. 
 
Some departments form part of the 
Corporate Services Review whilst 
others that involve the 
management of people, finance 
and facilities are part of an Internal 

Shared Services Review. West 
Yorkshire Police, Assistant Chief 
Constable Andy Battle said: 
 
“To get the very best from our 
frontline capabilities, we must 
continue to make savings and 
efficiencies within the Force’s 
support functions. 
 
“These two complimentary reviews 
will help to deliver more efficient 
and cost effective processes that 

not only reduce bureaucracy, but 
promote productivity.  
 
“At their core will be the use of 
technology and we will also be 
exploring new ways of managing 
the levels of demand that we 
currently experience. 
 
“By taking this step, it means that 
we can place a greater emphasis 
on the frontline with a support 
framework that is fit for modern 
day policing.” 

The future structure and delivery of 
the Force’s Safeguarding Central 
Governance Unit was agreed in 
November 2015. 
 
The department ensures that the 
Force adheres to legislation and 
best practice, developing a 
consistency of delivery in 
protecting vulnerable people. 
Superintendent Darren Minton 
said: 

“The changes will combine Child 
and Adult Safeguarding, led by a 
single Detective Superintendent 
and supported by a dedicated 
Audit Team.  
 
“It will also see the re-alignment of 
various structures and resources 
within the organisation. Crucially, 
the transformation of the unit offers 
greater affordability and will ensure 
West Yorkshire Police is best 

placed to tackle increasing 
Safeguarding requirements.  
 
“The new arrangements will not 
only drive improved service 
delivery to children and vulnerable 
adults, but provide an increased 
support across Safeguarding Units 
in each District. By re-aligning our 
assets, we will also be able to 
provide a greater capacity and 
resilience to meet demand.”  

An overarching strategy for West 
Yorkshire Police’s buildings was 
published in November 2015. 
 
Owned by the Police and Crime 
Commissioner, it is designed to 
drive the Estates Planning, 
Development and Expenditure 
Programme for the next five years. 
Temporary Chief Constable Dee 
Collins said:  
 
“The face of policing has rapidly 
changed over the past 12 months 
not least through the 
advancements made through 
technology.  We have continued to 
invest in I.T. infrastructure which 
has allowed Officers and PCSOs 
to remain in the communities they 
serve, rather than having to return 
to Police Stations. Public 

accessibility has been improved 
through other means such as on-
line crime recording and social 
media, which has contributed 
towards a reduction in the levels of 
face to face contact at Public 
Enquiry Counters. Much closer 
links have been forged with partner 
organisations to ensure that we 
work together to protect the most 

vulnerable in our society and has 
been developed through a number 
of co-located teams being created 
across West Yorkshire.  
 
“The Estate Strategy provides a 
clear framework and a flexibility to 
make informed decisions about 
how we manage our property 
portfolio and Force objectives.” 
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Working Together 
Joint working remains paramount 
to West Yorkshire Police’s future 
plans. 
 
Proposals are currently being 
progressed that will see the Force 
become the regional lead for Crime 
Scene Investigation (CSI) as well 
as the central tasking of CSI 
officers and staff. 
 
Similarly, consideration for West 
Yorkshire to take the lead for 
Collision Investigation Units (CIU) 
in a three force collaboration, 
approaches the final stages of 
agreement. 
 
In November 2015, a transfer of 
regional Confidential Unit and 
Prison Intelligence Unit resources 
to West Yorkshire Police took 

place, again under the principle of 
a lead Force model.  
 
West Yorkshire Police, Director of 
Regional Scientific Support 
Services for Yorkshire and the 
Humber, Kevin Morton is the 
project lead for CSI and CIU and 
said: 
 
“Through working together on key 
policing themes across the region, 
we are able to provide the best 
possible service to the public.  
 
“This offers a more consistent 
approach that is mutually beneficial 
to each of those involved. It will 
both strengthen our response 
capabilities and offer an improved 
level of service for victims and 
witnesses. Moving to a regional 

model also represents even 
greater value for money to our 
communities. Every Force, for 
instance, is currently required to 
pay for a national accreditation 
under these areas of work. 
 
“By coming together as a single 
entity, we will only need one.  
 
“Managing our resources more 
effectively also means that we are 
able to reduce costs in the future.” 
 

As well as the regional work, there 

are further opportunities emerging 

on a national level. West Yorkshire 

Police is playing a central role in 

plans for a joint communication 

network with other Force’s and 

emergency services nationwide. 

 

Vehicle Value 
A total of £5.3m has been saved 
under a national vehicle purchase 
consortium led by West Yorkshire 
Police. 
 
The buying group, which contains 
22 Forces across the UK, 
confirmed a deal that secured the 
use of Peugeot, Ford, BMW and 
Vauxhall vehicles. 
 
South Yorkshire Police also 
provided the lead for the Regional 
Procurement of the contract.  
 
It will see capital savings in West 
Yorkshire of £404,781 over a two 
year period. 
 
West Yorkshire Police, Head of 
Transport, Steve Thompson said it 
is a significant step forward: 
 
“We worked together with other 
northern Forces and some further 
south to negotiate the best deals 
for the purchase of our vehicles. 
 
“This work developed into the 
creation of a national buying group, 
led by West Yorkshire Police. 

“The combined purchase power of 
this consortium enabled us to 
achieve the best possible contract 
and bring about some substantial 
savings. 
 
“As we continue to look for 
savings, this will make a real 
difference, not just for policing in 
West Yorkshire, but up and down 
the country. 

“The range of vehicles we have 
negotiated meet all the nationally 
required specifications and actually 
improve upon those we currently 
have across our fleet.  
 
“By moving to more fuel efficient 
vehicles, we estimate there will 
also be additional savings of 
£40,000 for West Yorkshire alone, 
once the replacement programme 
is completed.” 



A total of £9.7m has been saved 
over the past year (2015/16) from 
Force spending which does not 
relate to pay or people. 
 
This includes West Yorkshire 
Police’s infrastructure, transport 
and contracts.  
 
Director of Business Services, 
John Prentice is leading a ‘Non-

Pay’ Review to identify where 
further money can be delivered:   
  
“The negotiation and management 
of our contracts has been a key 
factor in delivering savings and 
ensuring we are getting value for 
money. We have also looked at the 
budgets that the various District 
and Departments hold, assessing 
how money is being spent.  

“By examining and scrutinising 
every element of our ‘non-pay’ 
finances in this way, we have been 
able to deliver further savings.  
 
“Some of the changes we have 
made have dramatically reduced 
cost whilst providing the same 
level of service and in some cases 
a better deal.  
 
“For instance, renegotiations with 
our telecoms provider has 
increased the level of support to 
West Yorkshire Police at no 
additional cost. This has lead to a 
faster, prioritised service of our 
network and telephony. This 
wholesale Force-wide approach 
has allowed us to redirect money 
back into our frontline resources, in 
turn offering an improved service 
to our communities.”  

Non–Pay Progress 

Shift Changes 
Officers and Staff across West 
Yorkshire Police began a new shift 
pattern in February 2016.  
 
It sees them working a ‘five team 
rest day pattern’ that ensures the 
most vulnerable in our 
communities remain safe and feel 
safe. 
 
A key consideration of the review 
was around affordability and this 
has helped to shape the outcome. 
 
Chief Inspector Vicki White worked 
to deliver the changes and said: 
 
“The shift review was 
commissioned in October 2014 
and followed feedback from 
officers and staff during Force 
surveys and Chief Constable 
Roadshows. 
 
“Key themes that emerged 
included leadership, tasking, 
engagement and team working as 

well as the wider cultural 
implications of how we operate.  
 
“The transition to the new shift 
pattern has seen the development 
of a set of new operating principles 
that govern the way we now work, 
delivering a consistent approach 
across the Force. Along the way, a 
range of shift patterns were 

evaluated, considering levels of 
demand, staff welfare, the 
communities we serve and the 
partners we work with. We have 
now arrived at a pattern which is 
flexible enough to meet our future 
policing needs, as well as being 
both affordable and sustainable, 
particularly against the ongoing 
savings challenges.” 
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Digital Forensic Unit  

Changes to the structure and pro-
cesses of the Force’s Digital Fo-
rensics Unit are set to see total 
savings of £235,000. 
  
Plans were agreed in December 
2015 under the Protective Services 
Crime Review.  

Detective Superintendent, Mark 
Ridley said the transformation will 
achieve some real benefits: 
  
“Under the review, we have been 
able to put in place a system that 
considers exhibits in order of im-
portance, preventing any unneces-
sary seizure or examination. 
  
“Through this process, we have 
calculated a 72 percent reduction 
in the need to acquire exhibits, 
which equates to 19,901 hours per 
year in time savings.  
 
“By substantially reducing the num-
ber of devices seized, it will in turn 
have a positive impact on the 
speed of possessing exhibits and 
our capacity to store them. 
  
“By removing the requirement to 
seize secondary items, there is 
also an improved quality of service 

to innocent parties, who will no 
longer have devices taken from 
them for the period of an investiga-
tion.  
 
“These changes have allowed us to 
reduce the staff budget by £34,000, 
remove the need for outside suppli-
ers saving £153,000 and cut ex-
penditure that is not used on pay by 
£48,261.  
 
“We are now one of the only units 
in the country that has managed to 
save money rather than spend 
more.  
 
“This is purely down to the joined 
up approach and forward thinking 
applied to this review. 
 
“We are now in a good position, 
with a possibility of income genera-
tion with other Forces from across 
the country.” 
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A Cultural Focus 

Continually transforming the cul-
ture of West Yorkshire Police has 
been a key objective of the Pro-
gramme of Change. 
 
With the many developments 
around structure, technology, part-
nership working and the Force’s 
approach to policing, has come an 
increased emphasis on people 
both inside and outside the organi-
sation.  
 
The way the Force adapts to new 
ways of working is critical to en-
gagement with the public, ensuring 
communities remain safe and re-
ceive the best possible service 
from officers and staff. 
 
To achieve this, work has taken 
place alongside specialists in their 
field, using academic research to 
help develop the organisation.  
November marked the launch of 
the 2015 staff survey led by the 

Temporary Chief Constable Dee 
Collins.  
 
This was run by Durham University 
and designed to provide an insight 
into staff beliefs, views, attitudes 
and factors affecting the service 
they deliver.  
 
The results have highlighted ways 
in which the Force can improve, 
with particular focus on leadership, 
fairness and wellbeing.  
 
Plans are now in place to act upon 
the feedback. 
 
A new committee has also been 
introduced to debate ethical dilem-
mas and scenarios.  
 
It creates an avenue for officer and 
staff to challenge situations and for 
the Force to learn from them. It 
also reinforces the ongoing work 
on a national level, which has seen 

a single Code of Ethics applied to 
policing across the entire country. 
 
The committee examines various 
aspects of policing in West York-
shire, to drive forward standards 
and ensure the right principles are 
applied to all areas of work.  
 
It plays an integral role in shaping 
the culture of the Force and will 
help to set a benchmark for quality. 

http://www.westyorkshire.police.uk/news/force-survey-marks-cultural-progression
http://www.westyorkshire.police.uk/news/force-survey-marks-cultural-progression
http://www.westyorkshire.police.uk/news/force-survey-marks-cultural-progression
http://www.westyorkshire.police.uk/news/force-survey-marks-cultural-progression

