
 
I am writing to you under the Freedom of Information Act. I wish to request information about the number 
of crime reports that were closed without investigation on the same day they were reported. 
 
Specifically, I would like information on: 
1)  How many crime reports in the last 5 calendar years have been 'screened out' or closed without 
investigation on the same day they were reported? 
Please can you break this down by year (2013, 2014, 2015, 2016, 2017 and as many months of 2018 as 
you have so far), and say which category the crime report fell into: 
vehicle offences 
burglary 
arson and criminal damage 
theft 
public order offence 
robbery 
violence against the person 
misc crimes against society 
possession of weapons 
sexual offences 
drug offences 
other accepted crime 
By 'screened out', I mean cases where a crime reference number was issued but no subsequent 
investigation or follow-up was ever carried out. This can be after an initial/ primary assessment to identify 
those that are more likely to be solvable. 
 
Please see the table below. 
 

Offence 2013 2014 2015 2016 2017 2018 

Arson and criminal damage 4629 3275 4938 8860 12218 8517 

Burglary 3711 3166 4086 5933 6230 5129 

Drug offences 357 191 72 80 113 72 

Miscellaneous crimes against 
society 52 54 53 118 128 92 

Possession of weapons 18 14 10 32 25 6 

Public order offences 99 58 133 393 718 363 

Robbery 0 0 10 36 51 51 

Sexual offences 6 3 18 38 50 44 

Theft 6859 4724 6832 12130 17314 18699 

Vehicle offences 4731 1764 5775 11793 15866 13136 

Violence against the person 307 182 627 1503 2084 1340 

  
Figures represent the number of crimes recorded during the period which: 
 - were not subsequently cancelled 
 - were recorded as Screened Out 
 - were finalised on the same day as they were reported 
The use of the screened flag is used for West Yorkshire Police administration purposes 
 - districts within the force area may have had differing criteria for the use of the flag 
 - over the period the criteria for applying the screened flag has changed 
 - all offences recorded by WYP are investigated appropriately based on the circumstances of the 
offence 
 
Figures for 2018 cover the period 01/01/2018-31/10/2108. 
 
These figures may be subject to further investigation, reclassification and cancelling and will therefore 
change over time. 



 
Crime classifications based on Home Office Counting Rules for Recorded Crime 
https://www.gov.uk/government/publications/counting-rules-for-recorded-crime  
 
Each crime is subject to a thorough assessment (screened) which considers a range of factors including 
any vulnerability of victims and witnesses, public safety, crime patterns, community impact and lines of 
enquiry. This model is referred to by the acronym THRIVE (Threat, Harm, Risk, Investigation, 
Vulnerability and Engagement). 
 
This rigorous assessment often begins whilst the victim is still speaking to the police, the primary 
investigation starts here. Where, after assessment, there are factors as described above which require 
secondary investigation, crimes are allocated for these enquiries to be conducted (screened in). Where 
no secondary investigation is necessary, but further information comes to light, the whole assessment 
process is repeated to identify all positive lines of enquiry and ensure excellent service delivery. 
 
West Yorkshire Police uses the Niche system for recording crime. The stats classification section on 
each crime, has a tab that shows whether a crime is screened in or out. This is a manual tick box field 
and occasionally ticked in error or omitted.  
 
Through our Programme of Change, a Demand Management review was instigated in 2015. The team 
reviewed 4000 crimes from initial call to finalisation, finding that 72% of crime were allocated for 
secondary investigation and 28% filed after a primary investigation had been completed. The review 
found that a large proportion of crimes could and should have been finalised earlier and unnecessary 
wasted deployments had taken place without any positive result for the victims. 44% of these crimes 
reviewed warranted a secondary investigation and 56% could have been finalised on first submission. 
Given the climate of austerity and a reduced workforce, this needed to be addressed. 
 
In 2016, all Districts across West Yorkshire introduced a Crime Management Unit, to assess crimes prior 
to allocation. This saw an increase in crimes screened out after a primary investigation had been 
undertaken, either over the telephone or in person. However, there was no corporate standards applied 
and each unit performed in different ways, including the way units used the screened in / out flag. 
 
In October 2016, the Force introduced a new Force Crime Management Unit (FCMU), whose function 
was to record, assess, file or allocate crime. Ensure Crime Data Integrity and data quality. The staff were 
provided with training and guidance. All crimes are assessed using the THRIVE model (Threat, Harm, 
Risk, Investigation, Vulnerability & Engagement opportunities). Also decisions made based on 
proportionality and solvability. Regular audit checks are untaken to ensure decisions are ethical and 
justifiable. Since implementation of the FCMU, the force screening out rate has increased.  
 
 
 

https://www.gov.uk/government/publications/counting-rules-for-recorded-crime

