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Foreword

West Yorkshire Police serves an area with a
population of over 2.2 million people. We are
committed to providing a world class service to all
those people, ensuring everyone has fair access
to our services and are treated with respect at all
times.
Our Force area is one of the largest in the country,
and is varied not only in terms of its combination
of cities, towns and rural areas, but also in the
diversity of its people, who represent a broad
range of ethnic, cultural and economic
backgrounds which is constantly changing.
Understanding the differing needs of these diverse
communities is essential, and presents us with an
opportunity to engage and better understand the
people we serve.
During 2013/14, in accordance with our Police and
Crime Plan 2013-18 and Force Purpose and
Values, West Yorkshire Police continued to
respond and put the needs and concerns of the
communities first. I expect every police officer,
volunteer and member of police staff to take
responsibility for delivering a fair and professional
service, promoting equality for all.

We aim to integrate equality, human rights and
respect for diversity into everything we do in order
to deliver a service which meets the needs of our
communities and supports our workforce. We
have re-focussed how we deliver equality across
the organisation to ensure we continue to deliver a
world class service through the current
challenging climate.

Working closely with partners we take a
neighbourhood focused, problem solving
approach to dealing with crime and anti-social
behaviour, ensuring we have a highly trained
workforce and the means to identify and protect
the most vulnerable and disadvantaged in our
society. Over the previous twelve months we have
become part of co-located multi-agency teams,
which aim to provide co-ordinated and improved
services to those who have experienced the most
serious crimes.

This report provides equality data for 2013/14, but
also includes information about our Equality
objectives, the progress we’ve made to meet
these, and our refreshed Equality plan.

John Robins
Temporary Deputy Chief Constable
West Yorkshire Police
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1. Introduction
1.1

Overview of West Yorkshire

West Yorkshire Police serves approximately 2.2 million people living in the five Metropolitan districts of
Bradford, Calderdale, Kirklees, Leeds and Wakefield. The Force area covers some 2000 square
kilometres, and has a network of motorway and trunk roads allowing easy access to and from other
areas. Its five districts are varied, ranging from large busy city centres, to towns, quiet villages and rural
locations. People who live, work and visit the area are from a diverse range of ethnic, cultural and
economic backgrounds. The county is also temporary home to one of the largest student populations in
the country, based at our universities in Leeds, Bradford and Huddersfield. West Yorkshire also has a
number of tourist sites and large sporting events attracting visitors into the county. This year we
welcomed the Tour de France ‘Grand Depart’ to our region, attracting an estimated 4 million people.
There are some areas of challenge in the county. One in five neighbourhoods in West Yorkshire are in
the top 10% of the most deprived areas in England (2010 English Index of Deprivation) indicating that
these are areas with significant issues relating to unemployment, poor education, health, housing,
income and the living environment. In contrast there are some areas of significant affluence across the
county.

1.1.1 Demographic data by the nine protected groups
Data relating to the protected groups sex, race, age, marital status and religion are all taken from the
Census 2011, much of which was released in December 2012. Although the Census is comprehensive,
some people may have chosen not to complete the census and will therefore not be represented within
the data.
Data relating to sexuality uses the experimental statistics for April 2011 to March 2012 released by ONS
in September 2012 . The data relating to sexuality is a national estimate, extracted to make up the LGB
population of the Force. There is no direct question on the 2011 Census on disability, however the
survey did record those ‘people whose day-to-day activities are limited’ and ‘people with ‘bad’ general
health’. Marital Status refers to the percentage of the adult population.

The experimental statistics can be found at http://www.ons.gov.uk/ons/dcp171778_280451.pdf. The ONS is the source of all the demographic
data reported within the table on page xx and this ensures consistency across all the protected characteristics. It is acknowledged that other
sources of demographic data are available and these may report variances in the protected characteristic information in comparison with the
ONS.
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1.2 Our Obligations
1.2.1 Public Sector Equality Duty
The Equality Act 2010, places statutory duties on public bodies which protect people from discrimination
on the grounds of age, disability, gender reassignment, pregnancy and maternity, marriage and civil
partnership, race, religion or belief, sex and sexual orientation. These are referred to as ‘protected
characteristics’. The Public Sector Equality (General) Duty, Regulations 2011, requires West Yorkshire
Police to have due regard to the need to eliminate discrimination, harassment and victimisation against
people who share a protected characteristic, in addition to advancing equality of opportunity and
fostering good relations between those who share a protected characteristic and those who don’t. This
is something that we fully embrace. Under the Specific Duty we are also required to publish our Equality
objectives and make Equality information accessible on an annual basis.

1.2.2 Equality, Diversity & Human Rights Strategy
West Yorkshire Police is committed to understanding the different needs and demands of our diverse
communities and is seen as an important part of our equality, diversity and human rights strategy which
seeks to “deliver services that are accessible for all which respond to and meet the needs of all
communities; build a working environment that includes everyone and that encourages all staff to
develop and make progress; and build equality into the organisations processes, policy development and
how the service manages its performance.”
To further these aims, an overarching equality governance structure is in place, ensuring equality in the
provision of services and employment, and that we meet our statutory public sector equality duties under
the Equality Act 2010. Our Equality, Diversity and Human Rights strategy is monitored by using the
College of Policing’s Equality Improvement Model to assess our progress, which will be verified by the
Police and Crime Commissioner and open to public scrutiny.
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1.2.3 Equality Objectives
The WY Police Equality objectives align to Force Priorities and WY Police and Crime Plan 2013-18. The
College of Policing’s Equality Improvement Model (EIM) has been used to benchmark progress against
the Equality objectives for the policing period 2013/14. The EIM provides Indicators which Forces can
use to access their position, identify any gaps and areas for improvement.
The refreshed Equality Plan presented in this report incorporates the results of that benchmarking
exercise, and reflects national policy such as the College of Policing’s updated Hate Crime Strategy and
Guidance, as well as key events affecting policing such as the Comprehensive Spending Review.

Equality Plan 2013 - 17
Police and Crime
Plan priority

Objective
Ref

WYP Equality Objectives

Crime and
re-offending is
reduced

1

Increase awareness and reporting around hate crime and
incidents and provide victims with appropriate support

Anti-social
behaviour is
reduced

2

Improve engagement with vulnerable or disadvantaged people,
particularly young people, to prevent them from becoming either
a victim or perpetrator of crime and anti-social behaviour

Victims and
witnesses are
supported

3

Improve service delivery processes to BME victims of crime as
well as victims of gender-based crime, such as domestic abuse
and serious sexual offences

Local, regional
and national
threats, risks
and harm are
tackled

4

Improve the identification and response to vulnerable children
and adults by reduction of serious crimes such as Child Sexual
Exploitation and support the Prevent Agenda

Criminal justice
system is
effective and
efficient

5

Ensure Stop and Search activity is used appropriately,
proportionately and when necessary and is conducted in an
intelligence-led and ethical manner

Use of
Resources

6

Ensure the workforce mix, including voluntary and engagement
opportunities support the needs of the organisation and is
representative of the community we serve

Anti-social
behaviour is
reduced

7

Work with partners to raise awareness of the impact of
homophobic bullying and the additional risks and vulnerabilities
faced by children, young people and the wider community

Victims and
witnesses are
supported

8

Improve access to information and police services for people
with a disability as a victim, witness or offender
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2. Executive Summary
The 2013/14 equality data is presented in two areas: how we deliver our services to our service users
and an internal focus on workforce data. To follow is a summary of the key points from the data and how
we have used this to inform our re-freshed Equality Plan 2013-17.

2.1 Delivery of our Policing Services
West Yorkshire Police continues to increase awareness and reporting around hate crimes and incidents
and to provide victims with appropriate support. According to the 2013/14 data on reported hate
incidents, the total number have increased by 4.2% when compared with the previous financial year.
Both Faith and Transphobic hate incident strands have increased in 2013/14. Hate crime data has
remained relatively stable over the last three years, with Race Hate crime continuing to be the most
prevalent. This may be due in part to the launch of District Community Safety Partnership Hate Crime
Strategies and delivery plans which have increased awareness and confidence in reporting. It is noted
that satisfaction levels of victims of a Race crime have increased across all the ethnic categories. Our
intention is to continue to ensure our diverse communities understand what motivates hate crime and
that the motivation of hatred is intrinsic to the person. A major hate crime awareness raising campaign is
planned for 2014 in conjunction with the Police & Crime Commissioner. The campaign will aim to reduce
the barriers to under-reporting of hate incidents and crimes and place the victim at the centre of the
solution by providing access to wrap-around local partner services.
Engagement with vulnerable or disadvantaged people, particularly young people to prevent them
becoming either a victim or perpetrator of crime or anti-social behaviour is an area for improvement. The
equality data indicates younger people are more likely to be victims of crime and subject to stop and
search and public satisfaction data tells us they are less satisfied with our service than older people.
Therefore significant effort has gone into engagement such as. the WY Police Explorer Programme
involved in local problem solving, recruiting young people for Scrutiny Panels, Officers embedded into
schools and increased partnership work with youth organisations.
The force has continued to make long-term and continued improvements to the service provided to
victims of crime from 2012/13 to 2013/14. Results from the victim satisfaction survey show continued
improvements across gender and ethnicity groups, with male victim satisfaction increasing by 1.8% and
female by 1.6%. Satisfaction levels for BME victims have improved by 2.9% and white victims by 1.4%.
A greater understanding by Districts of the needs of diverse communities has contributed to improved
service delivery and resulted in a narrowing of the satisfaction gap for white/BME victims from 5.3% to
3.8%. The force remains committed to delivering a consistent response and service to all victims of
crime.
Safeguarding of children and vulnerable adults is a fundamental focus of our policing activities and how
we identify, respond to and resolve incidents, such as domestic violence, child sexual exploitation or
people with mental ill-health issues. West Yorkshire Police will continue to work with partner agencies to
identify vulnerable people at risk of incidents of this nature. Currently, Bradford and Wakefield are piloting
a national initiative to improve services for people with mental ill-health by consulting with mental health
nurses when someone is brought into custody. This ensures that victims will receive the most effective
and appropriate services to meet their individual needs. Furthermore, reports of rape offences has
increased by 22% from the previous year. The positive effect of Operation Yewtree has encouraged
victims to report historical offences across the county.
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The use of stop and search is an effective tool used by the police to help reduce crime. Stop and search
data identifies that stop and search activity in West Yorkshire is predominately focused on young males
aged between 14-20 years and there is a marginally increased likelihood that you will be stop and
searched if you are from a BME background. In line with HMIC stop and search recommendations the
force has implemented an action plan and continues to monitor stop and search activity to ensure it is
being used appropriately, proportionality, when necessary and in an ethical manner.

2.2 Our Workforce Data
The imposed austerity measures from the Comprehensive Spending Review in 2010, continues to
require West Yorkshire Police to restructure to a dynamic workforce mix. Since March 2010, police
officer, staff (including PCSO’s) overall workforce breakdown show a consistent reduction in total
numbers from 10,513 (2010) to 8,804 (2014) with special constable volunteer numbers fluctuating but
increasing overall.
In terms of impact on the workforce mix, the force is managing to maintain or improve workforce mix
across gender, BME and age groups with an increase in people with a disability within the workforce, a
slight reduction in people over 50 years and under 21 years and BME officer and staff representation has
increased over time. However, these trends have been in proportion to the overall reduction in total force
headcount. To maintain employee engagement and align to the Purpose and Values, the organisation
has introduced a Talent Management Scheme and also continues to identify areas to improve the work
experience for protected groups, such as identifying barriers for progression for under-represented
groups and providing accessible facilities to respond to the needs and concerns of our communities.
To progress and embrace our commitment to equality and diversity, the Equality Plan within this
publication provides actions to meet the equality objectives and will assist West Yorkshire Police to
further develop in line with the organisational needs.
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3. Equality Plan and Progress Update
3.1

Progress Update

This section provides a progress update on the WY Police Equality Plan from January 2014-August
2014, in line with the equality information publication dates.
In addition, good practice and areas for improvement have been identified as a result of analysis of the
2013/14 equality data and the WY Police annual equality benchmarking exercise, which have been
incorporated into the WY Equality Plan 2013-17.
Objective 1 - Increase awareness and reporting around hate crime and incidents and
provide victims with appropriate support
Nationally 42,236 hate crimes were reported to the Police in 2012-13 . It is generally accepted that hate
crime is known to be under-reported across all the strands and it is estimated that less than 40% of all
hate crimes are reported . WY Police remain committed to increasing awareness and reporting of hate
crime, and during 2013/14, reports of hate incidents in West Yorkshire have increased by 4.2% (Full
details at 4.1.4). 66% of all hate incidents are crimes and race hate crimes remain prevalent at 80% of
all hate crimes recorded.
Update

Equality Plan
Increase awareness of hate
crime by regular
communication campaigns.

A joint West Yorkshire Police and Crime Commissioner hate crime
awareness campaign is planned to launch in October 2014 and continue
into 2015.
District Hate Crime co-ordinators continue to work with local authority and
other partners to raise awareness locally.

Review internal processes
for recording and
scrutinising data to improve
service delivery.

A review of hate crime delivery at Districts has concluded and
recommendations have been considered as part of a new Equality Delivery
Model where hate crime recording classifications and a District scrutiny
panel provision are addressed.

Promote third party reporting
centres and on-line reporting
services through joint
agency working to affect
improved hate crime
reporting volumes.

The Office of the Police and Crime Commission, neighbourhood policing
teams, local county councils and other partner agencies drive different forms
of reporting hate crime through Community Safety Partnerships at Districts.
Reporting processes from third party reporting centres to the police have
been reviewed with partners and staff trained.

Implement
recommendations relevant
to hate crime and work
with other CJS partners

A Vulnerability Plan incorporates recommendations from ‘Hidden in Plain
Sight’ and ‘Out in the Open’ national reports.
West Yorkshire Police is represented on a regional Crown Prosecution
Service Scrutiny Panel and participated in a national Ministry of Justice
Disability Hate Crime Data Review in 2013/14.

An Overview of Hate Crime in England and Wales Dec 2013
WY Police and Crime Plan
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Objective 2 - Improve engagement with vulnerable or disadvantaged people, particularly
young people, to prevent them from becoming either a victim or perpetrator of
crime and anti-social behaviour
One in five neighbourhoods in West Yorkshire are in the top 10% of the most deprived areas in England.
Many of our communities are experiencing inequalities such as above average unemployment, poverty
and reaching working age with no qualifications. In his ‘Listening to You’ public consultation (2012) the
Police & Crime Commissioner identified that young people and minority groups often feel their voices are
not being heard. WY Police is committed to continuing to engage with vulnerable or disadvantaged
people, including providing young people with opportunities to contribute to policing, and identifying and
preventing crime and anti-social behaviour by early intervention.
The 2014 equality benchmarking exercise has identified a need to further engage with the LGB
communities and people with disabilities. As a result, two additional equality objectives have been added
to the WY Equality Plan 2013-17 (refer section 3.2).

Equality Plan

Update

Expand the WY Police youth
engagement initiatives,
including current Explorer
Programme, and develop a
Cadet programme by
recruiting and reaching out
to the most vulnerable and
disadvantaged people in
West Yorkshire.

2013 Explorer Programme noted an increase in applications from people
with disabilities and people from Black and Minority Ethnic groups, such as
Roma.

Utilise young people on
scrutiny panels to represent
and better understand the
views and needs of young
people.

Scoping with the Office of the Police and Crime Commission on joint youth
engagement initiatives is underway.

Further develop WYP social
media strategy providing the
forum to better capture,
understand and improve the
service to vulnerable or
disadvantaged people.

Targeted, bespoke social media campaigns are used, for example for high
risk missing persons.

Develop and implement an
accessible facility for
front-line officers to access
operational guidance from
mobile devices.

Online operational guidance for frontline officers and staff focused on
different protected characteristics of equality to enhance service delivery
to diverse individuals and communities within West Yorkshire is now
available.
Equality related news items are regularly communicated to staff with a
regional, national and global significance.

Monitor, analyse and share
good practices of effective
engagement with diverse
communities and
individuals where known
increases of lower
satisfaction rates by
different groups have been
raised to a level of parity

A new action added as a result of the 2014 equality benchmarking
exercise.

Adoption of the national Volunteer Cadet Programme has been scoped
with the preferred option to widen the Explorers programme to a more
diverse audience. Work is underway to develop the Explorer programme
with more emphasis on those with vulnerable or disadvantaged
backgrounds.

Some Districts have introduced Youth Scrutiny Panels either on a formal or
ad hoc basis.

Live web-chats are used to engage with online communities on topics such
as Child Sexual Exploitation, and Neighbourhood Watch schemes.
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Objective 3 - Improve service delivery processes to BME victims of crime as well as victims
of gender-based crime, such as domestic abuse and serious sexual offences

Historically, people from a Black and ethnic minority background have been less satisfied with the
service they receive from WY Police than white people. Significant work to better understand
expectations and needs over recent years has reduced the satisfaction ‘gap’ between BME/white from
10% to 2.5% . WY Police remain committed to providing a world class service to all victims of crime.
Victims of domestic abuse continue to be a priority due to a stable but relatively high rate, and the repeat
victimisation rate is a performance measure in the Police and Crime Plan. Serious sexual assaults
remain a priority and conviction rates are also a performance measure in the Police and Crime Plan.

Equality Plan

Update

Utilise Independent
Advisory Groups (IAGs) and
Key Individual Networks
(KINs) to reference police
activity and further develop
community engagement
activities.

A force-wide review of the Force and District IAGs has concluded and
recommendations have now been developed as part of the new Equality
Delivery Model.

Measure and monitor the
service delivery of
confidence and satisfaction
to BME and diverse victims
of crime and develop
actions to improve the
service following the
feedback received.

In April 2014 a victim satisfaction survey across all five strands of hate
crime was introduced.

Monitor and respond to
formal public complaints and
community dissatisfaction.

An Independent Police Complaints Commission review of how the Force
handles complaints involving discrimination factors has taken place, and as
a result the Professional Standards Department (PSD) is currently reviewing
complainant data collation processes.

Scoping to broaden the personal characteristics of victims of crimes during
the statutory national crime surveys is ongoing and options are now being
considered to reflect the changes.

PSD is also looking at how communities can be part of the solution in
dealing with complaints and dissatisfaction and through the Crawford
Review is exploring the use of mediators and other independent activities.
Scope how the
disproportionality of people
during arrest, coming
through custody and the
causes of it can improve
the delivery of Police
services

July 2014

A new action added as a result of the 2014 equality benchmarking
exercise
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Objective 4 - Improve the identification and response to vulnerable children and adults by
reduction of serious crimes such as Child Sexual Exploitation and support the
Prevent Agenda
Child sexual exploitation remains a high priority for police and partners. Over the last year there has
been a significant increase in the number of investigations, which is considered to be due to CSE and
safeguarding being part of the Force Strategic Assessment, the effective and co-located partnership
working and awareness raising campaigns.

Equality Plan

Update

Continue to work in
partnership with other
statutory and non-statutory
agencies to identify and
improve safeguarding
issues.

CSE and safeguarding is part of the Force Strategic Assessment and a
range of tactical options in conjunction with partners has been
implemented.

Respond positively and
diligently to national reports
and recommendations.

The Force has contributed to consultation on The Care Bill (Adult
Safeguarding) and The Care Act 2014, New offences of ill-treatment or
wilful neglect and Police Rape & Sexual Offence guidance: (College of
Policing consultation document).

Some District police teams are co-located with county council team and all
districts are members of multi-agency partnerships to jointly identify and
address serious crimes.

Guidance and recommendations from national reports have been
incorporated into Police policies and services, including Adult Social Care
in England: (House of Commons – Committee of Public Accounts) and
Enough is Enough (Centre for Social Justice policy report on Child
Protection).
Measure and monitor
performance crime data for
priority crimes by analysis of
trend data.

A performance ambition on serious crime is monitored at District level
through the Local Accountability Meetings held monthly.
Trend data is analysed and actioned through the new Equality Delivery
Model.

Objective 5 - Ensure Stop and Search activity is used appropriately, proportionately and
when necessary and is conducted in an intelligence-led and ethical manner
Stop and Search activity is closely monitored by WY Police to ensure the power is used proportionately
and only in the pursuit of a legitimate aim. This is scrutinised nationally by the Home Office and HMIC,
and locally by the public. It is recognised that the impact of stop and search on individuals and
communities can be significant, whether the cause of that impact is real or perceived.
The 2014 equality benchmarking exercise and a review of District Independent Advisory Groups (IAG)
and Scrutiny Panels has identified the need to develop clear links between District IAGs, Scrutiny Panels
and the local Equality Groups. This has been incorporated into a newly designed Equality Delivery
Model for the organisation.

West Yorkshire Police Equality Information 2013 - 2014

Equality Plan

10

Update

Ensure there are
appropriate indicators to
monitor stop and search
activity.

Disproportionality is monitored at a force and at each District and reported
on a quarterly basis to the Office of the Police and Crime Commissioner.

Utilise Force and local IAGs
to reference stop and
search activity and provide
reassurance to local
communities.

Force IAG members have been consulted on the new recording stop and
search processes and data presented.

Utilise young people on
scrutiny panels to represent
and inform policing activity.

Young people are regularly involved in Scrutiny Panels in Kirklees and
Calderdale Districts and Bradford District is developing a Youth Panel.

Respond positively and
diligently to national reports
and recommendations.

West Yorkshire Police is acting on national reports and recommendations
including the HMIC “Stop and Search Powers: Are the police using them
effective and fairly” report (July 2013). The organisation has been selected
by the Home Office as a ‘launch Force’ for the “Best Use of Stop and
Search” scheme.

A pilot to record the stop and search interaction via radio transmission is
being undertaken in the Kirklees District.

Stop and search activity is regularly featured on the Force IAG agenda.

Objective 6 - Ensure the workforce mix, including voluntary and engagement opportunities
supports the needs of the organisation and is representative of the community
we serve
Historically the representation of BME members of the workforce has been lower proportionally than the
population of West Yorkshire. It is also acknowledged that females are under-represented in senior
Police officer ranks. The workforce mix is monitored by the Force Equality Board. WY Police remain
committed to striving for a workforce which is representative of the communities it serves by consultation
with under-represented groups, and undertaking targeted engagement and recruitment initiatives.
Equality Plan

Update

Develop a talent
management model to
support and encourage the
development of all officers
and staff.

A Talent Management Model was launched April 2014 and a Talent
Support Scheme for under-represented staff was available in June 2014.

Undertake a staff survey and
facilitated workshops to
better understand the
barriers real and perceived
faced by those from
under-represented groups.
Develop solutions as to how
these may be overcome.

A questionnaire survey and facilitated workshops were delivered in Autumn
2013 and barriers identified for under-represented groups have informed
the Talent Support Scheme.

Engage staff and officers to
demonstrate the
organisation’s Purpose and
Values and Code of Ethics in
their daily working life, and
that gaps in performance are
formally monitored.

A force-wide communication campaign has promoted awareness of the
Code of Ethics. It has been introduced into relevant training programmes
and policy.
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Implement the ‘People’ plan
ambition.

A Cultural Audit was published in 2014 to provide a benchmark position.
Consultation with staff on key areas for improvement is currently in
progress.

Explore opportunities for the
organisation and for each
District to remove barriers for
under-represented groups in
joining and within the
workplace to improve the
workforce mix

A new action added as a result of the 2014 equality benchmarking exercise

New Equality Objectives for 2014

Based on the 2014 equality benchmarking exercise and further equality work undertaken in the
organisation, a Lesbian Gay Bisexual Action Plan has been developed to prepare for future ambitions,
such as a Stonewall Employer Index application. As a result a new equality objective has been added to
the WY Equality Plan.
Objective 7 - Work with partners to raise awareness of the impact of homophobic bullying
and the additional risks and vulnerabilities faced by children, young people and
the wider community.
7.1

Identify the risks and additional vulnerabilities faced by LGB children and young people whether a victim, witness
or offender.

7.2

Engage with key stakeholders to raise awareness of homophobic bullying in schools to prevent future victimisation
and criminalisation of young people.

7.3

Measure and monitor effectiveness of early intervention and safeguarding for LGB victims of crime.

In addition, based on the 2014 equality benchmarking exercise a further equality objective to review and
continue to work with people with disabilities to improve our service delivery has been added to the WY
Equality Plan.
Objective 8 - Improve access to information and police services for people with a disability as
a victim, witness or offender.

8.1

Review and engage with disabled communities to ensure Police information is accessible and different needs are
anticipated

8.2

Work with people with disabilities and networks to further enhance the support mechanisms for victims, witnesses
and offenders entering the Criminal Justice system.

8.3

Respond positively and diligently to national reports and recommendations.

West Yorkshire Police Equality Information 2013 - 2014

12

4. Equality Data 2013/14
The Equality data in this report relates to the year April 2013 to March 2014 (unless otherwise stated)
and is used to help determine the Force strategy in relation to issues of Equality.
All equality data is monitored and used to assist with the development of new and the revising of current
Force Policy. It also helps West Yorkshire Police identify how the workforce is changing and whether we
need to revise our procedures, policies and learning interventions. Observing trends and patterns
relating to operational policing helps the Force to develop equality strategies and objectives aimed at
improving services to our communities.
Further statistical information is available from: www.gov.uk and www.ons.gov.uk

4.1

Service Delivery data

4.1.1

Requests for interpreters: suspects, victims and witnesses

Source:

Statistics provided by the service providers, “Capita Translation & Interpreting”.

Data Range:

Whilst data is available for all of 2013-2014, data from 2012/13 is limited to just 3
months.

Comments:

Note that requests for language translators are not necessarily a reflection of first
languages spoken within West Yorkshire. Some suspects, victims and witnesses
may speak English sufficiently to not require a translator, or make use of an
intermediary other than a Capita translator. However, translator data is a useful
local demographic source of information. Note that requests for translators relate
to suspects, victims and witnesses combined.

Exceptions:

In the past 12 months 75 languages have required the need for a translator with
Urdu and Polish languages accounting for more than one third of the occasions
when a translator has been requested. 95 requests in the past 12 months were
made for British Sign Language translation.
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Public Consultation Results

Comments:

Figures are based on survey responses given between 01/04/13 and 01/03/2014
taken from the Public Confidence survey carried out by the Office of the Police and
Crime Commissioner.
Respondents were asked “Do you agree that the police can be relied upon when
you need them.”

Data Limitations:

Percentages given are based on those responses where the demographic
information is known and where the respondent has replied 'Agree', 'Disagree' or '
Neither/Nor'. Any unknown responses have been excluded from the analysis.
The 'Neither/Nor' responses are included in the overall sample size figures.

Exceptions:

More female respondents than males think the police can be relied upon. BME
respondents are less likely to think the police can be relied upon. There are more
respondents over the age of 74 than any other age range that agree the police can
be relied upon. People who have classed themselves as bisexual are statistically
more likely to say that the police can be relied upon.
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4.1.3

14

Hate Incidents

Comments:

Data is compared from the past three financial years by District and hate strand as
the primary motivator. It is noted that a reported hate incident can have more than
one associated prime hate motivator.
The Hate Incident tables relate to the total number of Hate incidents (crimes and
non-crimes) broken down by District and by hate strand, based on the date the
incident was recorded by the Police. The Hate Crime tables relate to the total
number of Hate crimes by District and by the primary hate strand, classified as a
crime during the observed period in the tables.

Exceptions:

Reported hate incidents increased last year by 4.2% when comparing 2013/14
with the previous financial year. Most districts reported small increases in incidents
with Bradford reporting the largest increase at just over 10%. Race related
incidents are the most prevalent hate incident type and these remain relatively
stable year-on-year at around 2,500. The number of Transphobic and faith related
incidents are increasing year-on-year albeit the number of reported incidents for
these protected characteristic areas remains low.
Data relating specifically to recorded hate crimes shows the number of offences
has remained relatively stable over the past 3 years and this is also the case
across the districts. Hate crimes motivated by a person’s race have fallen
compared to two years ago whilst, sexual orientation and disability related crimes
are also on a downward trend. However crimes motivated by a person’s faith and
transphobic crimes have increased this year albeit the number of these offences
remains relatively small.

Hate Incidents

Hate Crimes
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4.1.4
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Racist Incidents Victim Satisfaction

source:

User Satisfaction database, racist incident victims only

Date Limitations:

01/04/2012 to 31/03/2014. The percentages in the table relate to the satisfaction
rates for each ethnic group.

Comments:

Racist incident victims are contacted as part of our victim satisfaction survey
programme to evaluate satisfaction of victims with the service they have received.
Victims are asked to gauge their level of satisfaction with the ‘whole experience’
and are provided with seven options. Those who are completely, very or fairly
satisfied are classed as satisfied.
Overall satisfaction of racist incident victims has increased by 12.0% since April
2008. Satisfaction of Asian, Black, White and victims of other ethnic backgrounds
have all increased over this time (up 12.2%, 11.9%, 12.4% and 13.4%
respectively).

4.1.5

Section 136 custody related arrests

Source:

Force Custody System

Comments:

Section 136 of the Mental Health Act 1983 empowers a Police Officer to remove a
person from a place to which the public have access to a ‘Place of Safety’ if the
person appears to be suffering from mental ill-health and in immediate need of
care and control. The purpose of removing a person to the place of safety is only
to enable the person to be examined by a doctor and the necessary arrangements
be made for the person’s care and treatment.
Some detentions under section 136 will lead to admission into a secure medical
ward or a home detention which would be the first preference, other than a period
in a custody suite. In 2012/13 there were 1568 detainees in West Yorkshire
relating to Section 136 of the Mental Health Act and in 2013/14 this increased
marginally to 1634 detainees.
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The Force is striving to continually improve the quality of data relating to
detentions under section 136 of the Mental Health which in future would allow the
Force to report details of the place of safety where detainees were taken.
4.1.6

Safeguarding – Missing from Home and Child and Child Protection Case Conferences

Comments:

West Yorkshire police treat reports of missing people very seriously and devote a
considerable amount of time and resources in our efforts to locate these people.
Child protection case conferences are arranged so that agencies concerned about
protecting children can meet to discuss their concerns and make plans to protect
children. West Yorkshire police have an important role to play in this process and
the Force support around 1500-1600 initial case conferences each year.
In 2013/14 the Force recorded over 1,500 missing person records involving
children (someone aged under 18 years old), almost 70% of which were female
and around a quarter of which are believed to be at risk of child sex exploitation.
During the same period over 1000 adult missing person records were also
created.

Child protection Initial Case
Conferences within period

Leeds

Bradford

Wakefield

Kirkees

Calderdale

Force

2013-2014

581

258

282

220

157

1,498

2012-2013

800

241

214

237

151

1,643

% Change

-27.4%

7.1&

31.8%

-7.2%

4.0%

-8.8%
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4.1.7

17

Domestic violence offences: outcomes, high risk referrals and protected group breakdown

Source:

Data extracted from the Force Crime Recording system. Offences and outcomes
that are domestic related are ‘flagged’ on the system. The number of high risk
referrals is also recorded on the crime recording system.

Data Range:

Figures are provided for the financial years 2012/13 and 2013/14.

Comments:

A positive outcome is where an offence is finalised by means of either a charge,
caution, fixed penalty notice or is where an offence has been taken into
consideration (TIC). High risk referrals are under ‘multi agency risk assessment
conference’ (MARAC). The MARAC is a victim-focused meeting where information
is shared on the highest risk cases of domestic abuse between criminal justice,
health, child protection, housing practitioners, IDVAs (Independent Domestic
Violence Advocate) as well as other specialists from the statutory and voluntary
sectors. The referrals are the number that took place in 2013/14.

Exceptions:

The positive outcome rate for the Force is 52.3% for 2013/14 and is relatively
consistent across all the districts. The number of MARAC referrals in each district
closely reflects the population living in each area.
The protected group breakdown of domestic violence victims indicates that a
number of protected groups are over represented when compared to the
population profile in West Yorkshire. Whilst the ethnicity of the victim reflects the
population make-up, those victims aged between 18-34 years consist of over half
of all Domestic Violence victims and are over-represented compared to the
population. Females who account for just over half of the population account for
82% of all Domestic Violence victims.

Domestic Violence Offences: Outcomes and high risk referrals in 2012/13 and 2013/14
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Protected group breakdown by sex, race and age of domestic violence victims

4.1.8

Rape Offences and positive outcome rate

Source:

Data extracted from the Force Crime Recording system.

Data Range:

Figures are provided for the financial years 2013/14 and 2012/13

Exceptions:

The Force has reported a significant increase in the number of rape offences
reported in 2012/13 and this increase is common across a range of sexual
offences. The positive effect of the media interest Operation Yewtree has
encouraged and given victims the courage to come forward and make reports of
historical offences. This increase in reporting has been reflected across the
country. The difficulty the police face with investigating reports of this nature is that
much of the evidence has already been lost in relation to forensics and witness
accounts.

Gender profile of Victims of Rape Offences
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4.1.9

19

Stop and Search

Source:

Figures from the Force Stop and Search system relate to stop and searches in
2013/14 and 2012/13.

Date Limitations:

The protected characteristic tables have been calculated using stop and search
records where the protected characteristics of the subject are known.

Comments:

BME groups comprise 18.2% of the population in West Yorkshire. Just fewer than
20% of the stop and searches within the county take place amongst BME groups
and when analysed against the denominator of ethnic group populations, people
from a white background are almost as likely to be stop and searched as a person
from a BME background.

94% of all stop and searches (where the gender is stated) takes place on males, which means men are
17 times more likely to be stop and searched then women.

Almost four out of every ten stop and searches are conducted on people aged between 14-20 and
people of this age group are around 4-5 times more likely to be stop and searched than people aged 21
and over.
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4.1.10 Victims of Crime
Source:

Data extracted from the Force Crime Recording system

Data Limitations:

The report only includes crimes where a person’s ethnicity, age and gender are
recorded on the crime system. A number of crimes recorded by the police will be
offences where the complainant is a business or organisation and in these
circumstances no personal details will be recorded. The Force continues to work
towards improving the accuracy of data quality to ensure we fully understand the
protective characteristics of both victims and offenders.

By Gender
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Exceptions: Crime fell again in across West Yorkshire in 2013/14 and this is the case for both male
and female victims of crime and across the majority of Districts. Around 47% of all crimes
(where the gender was recorded) reported that the victim was female. This is broadly in
line with the overall make-up of the population. 49% of the population in West Yorkshire
are female.
By Ethnicity

Exceptions: Around 17% of all crime victims are from a BME background and this is relatively
consistent with the overall make-up of the population. 18% of the population in West
Yorkshire are from a BME background.
The reported reduction in crime is common to victims from both a White and a BME
background.
By Age

Exceptions: The reduction in overall crime has been reported across all the age groups however the
reduction in the number of victims aged ‘0-19 is more pronounced.

West Yorkshire Police Equality Information 2013 - 2014

22

Around 10% of all crime victims are aged between 0-19 which is low in comparison to the
number of these people in the general population in West Yorkshire whilst victims aged
between 20-39 (46%) are over represented in comparison to the general population of
this age group in West Yorkshire.
4.1.11 Arrests by Nationality, Gender and Age
Source:

Data extracted from the Force custody system

Data Range:

1st April 2013 to 31st March 2014. The top 10 nationalities identified in 2013/14
are also reported for 2012/13 to determine any significant recent variation in the
nationalities of people being processed through custody.

Comments:

A person’s nationality (when recorded) will be counted in the report each time they
passed through custody.

Exceptions:

The range of nationalities passing through the custody system reflects the diverse
nature of the population in West Yorkshire. Around 170 nationalities (including dual
nationalities) passed through custody in West Yorkshire in 2013/14. Nine in ten of
all these persons had a United Kingdom nationality.

Arrests where nationality is recorded including top 10 countries appearing in custody records
between 1st April 2013 and 31st March 2014

The gender of people passing through the custody is generally consistent across the nationalities with
close to around nine in ten arrestees reported as being male. Romanian arrestees have a slightly
different gender profile with almost one third being female.
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Breakdown of arrests by Nationality and Gender

Over 60% of all arrestees are aged between 20-29 and more than three quarters are aged between
20-59 and this profile is shared across the majority of nationalities. Around one in six arrestees are aged
nineteen or younger. A slightly younger age profile is reported for Slovakian arrestees as just over one in
five arrestees with this nationality are aged 19 or under.
Breakdown of arrests by Nationality and Age
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4.1.12 Use of Taser
Source:

West Yorkshire Taser monitoring reports

Data Range:

Data over the past 2 financial years has been used to improve the reliability of the
data.

Comments:

The ‘Use of Taser’ will include occurrences when a Taser is ‘fired’, when a device
is ‘drawn’, ’aimed’, ‘arced’, used to ‘red dot’ and ‘drive stun’.

Exceptions:

In the past two years, more than nine in every ten Taser incidents involve males.
BME groups are involved in around one in five of all Taser incidents and this is in
line with the population (18%). Over 70% of all Taser incidents involve people
aged between 18 and 39.

4.1.13 Complainant data – complaints made against the police force
Source:

Data extracted from the Force complaints database.

Data Range:

Data relates to the last two financial years 2012/13 and 2013/14.

Data Limitations:

The protective characteristics of complainants aren’t always recorded and
therefore the totals for each characteristic may not be the same. The tables relate
to complaints recorded during the period and complaints upheld during the period.
Upheld complaints do not directly relate to complaints recorded during the same
period.

Comments:

The report provides details of the characteristics of complainants linked to
complaint cases recorded and upheld during the period reported. A complaint case
may result in a complainant making a number of allegations.

Exceptions:

The number of complainants linked to complaint increased in 2013/14 to 1098.
When gender is recorded, men are twice as likely to make a complaint as women
whilst just over a quarter of complaints are received from people from a BME
background. Around one in 10 complaints are ultimately upheld and this is
relatively consistent across the ethnic groups (white is 12.3%, BME is 10.8%)
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Recorded Complaints

Upheld Complaints

Complaints per 1,000 Population

4.1.14 Victim Satisfaction
Source:

User Satisfaction database

Data Limitations:

01/04/2012 to 31/04/2013

Comments:

Surveyed respondents who are victims of certain crimes (burglary, violent and
vehicle crimes) as well as racist incident victims are contacted as part of our victim
satisfaction survey programme to evaluate satisfaction of victims with the service
they have received.
During 2013/14 7609 victims took part in this survey, with 89.5% of those victims
saying that they were satisfied with the overall service delivered, an increase of
7.3% since April 2008.
Victims are asked to gauge their level of satisfaction with the ‘whole experience’
and are provided with seven options. Those who are completely, very or fairly
satisfied are classed as satisfied.
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Exceptions:

Satisfaction for both male and female victims has improved over time however
satisfaction levels of women are consistently higher than those of male victims
with over 90% of female victims reporting that they are satisfied or very satisfied
with the service they have received.
Non-white victims are slightly less likely to be satisfied with the whole experience
than white victims, however, satisfaction for both white and BME victims has i
improved over time with BME satisfaction up 11.5% since April 2008 and white
satisfaction up 8.5% during the same period.
Victims who are aged 55 and over tend to be more satisfied with the service they
received from the police.

Gender

Age

Ethnicity

Disability
All responses

Sample Size
2013/14

Number
Satisfied
2013/14

Percentage
Satisfied
2013/14

Percentage
Satisfied
2012/13

Male

4629

4058

87.7%

85.9%

Female

2980

2750

92.3%

90.7%

16 to 24

1078

944

87.6%

86.0%

25 to 34

1605

1394

86.9%

85.4%

35 to 44

1618

1430

88.4%

86.5%

45 to 54

1502

1338

89.1%

88.4%

55 to 64

1024

957

93.5%

90.7%

65 to 74

580

552

95.2%

95.3%

75 or above

167

164

98.2%

98.2%

Non White

1507

1305

86.6%

83.7%

White

6036

5456

90.4%

89.0%

Disabled

626

556

88.8%

88.0%

Non Disabled

6983

6252

89.5%

85.4%

7609

6808

89.5%

87.8%

4.1.15 Anti-Social Behaviour Victim Satisfaction
Source:

User Satisfaction database

Data Limitations:

01/04/2013 to 01/03/2014

Comments:

Surveyed respondents who are ASB callers are contacted as part of our victim
satisfaction survey programme to evaluate satisfaction of victims with the service
they have received.
During 2013/14 3379 ASB callers took part in this survey, 80.6% of those callers
saying that they were satisfied with the overall service delivered, an increase of
12.1% since April 2008
Victims are asked to gauge their level of satisfaction with the ‘whole experience’
and are provided with seven options. Those who are completely, very or fairly
satisfied are classed as satisfied.
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Exceptions:

Satisfaction for both male and female victims has improved over time, with male
satisfaction up 9.5% and female satisfaction up 10.7% since April 2008. However,
satisfaction levels of women are consistently higher than those of male victims
with over 80% of female victims now reporting that they are fairly or very satisfied
with the service they have received.
Non-white victims are slightly less likely to be satisfied with the whole experience
than white victims; however, satisfaction for both white and BME victims has
improved over time with BME satisfaction up 6.9% since April 2008 and white
satisfaction up 10.9% during the same period.
Victims who are aged 55 and over tend to be more satisfied with the service they
receive from the police.
Sample Size
2013/14

Number
Satisfied
2013/14

Percentage
Satisfied
2013/14

Male

1585

1240

78.2%

79.8%

Female

1794

1484

82.7%

85.3%
81.8%

Victim Satisfaction

Gender

Age

Ethnicity

Disability
All responses

Percentage
Satisfied
2012/13

16 to 24

347

285

82.1%

25 to 34

678

541

79.8%

80.5%

35 to 44

731

572

78.2%

81.2%

45 to 54

681

538

79.0%

82.0%

55 to 64

518

421

81.3%

83.2%

65 to 74

321

276

86.0%

87.5%

75 or above

87

79

90.8%

95.1%

Non White

429

328

76.5%

78.7%

White

2917

2379

81.6%

83.3%

Non Disabled

2830

2295

81.1%

81.3%

Disabled

549

429

78.1%

82.9%

3379

2724

80.6%

82.6%

4.1.16 Public confidence from public consultation
Source:

Questionnaires from the public perception consultation exercise

Data Range:

01/04/2013 to 31/3/2014 and 01/04/2012 to 31/03/2013

Comments:

Feedback from the question ‘Taking everything into account, how good a job do
you think the police are doing in your local area?’ is used to indicate the level of
public confidence. (Those who think the police do an excellent or good job are
classed as ‘confident’)
During 2013/14, 15704 members of the public responded to the Public Confidence
question asked in the survey, with 54.4% of these indicating that they were
confident in their local police, this is an increase of 16.9% since April 2008.

Exceptions:

From the people surveyed, female respondents in West Yorkshire are more likely
to indicate that they are confident in their local police than males and white
respondents are more likely to be confident than ‘non-white’ respondents. Across
the age groups, older residents (aged over 74) have the highest confidence levels.
Confidence levels across the districts can differ for certain protective characteristic
groups. For example, Leeds is the only district where there are more respondents
who are gay or lesbian than heterosexuals that believe the police do a poor/very
poor job, whilst Calderdale is the only district where equal proportions of men and
women think that the police do an excellent/good job.
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Gender

Ethnicity

Age

Disability

Sexual Orientation

Poor or very poor

Fair

Excellent or good

Sample
Size

Number

Male

6430

3274

50.9%

50.5%

2299

35.8%

36.8%

857

13.35

Female

7117

4131

58.0%

57.2%

2338

32.9%

33.8%

648

9.1%

9.0%

Non White

1369

640

46.7%

45.3%

457

33.4%

33.1%

272

19.9%

21.6%

White

Victim Satisfaction

2013/14% 2012/13%

Number

2013/14% 2012/13%

Number

2013/14% 2012/13%
12.7%

13945

7712

55.3%

54.9%

4820

34.6%

35.7%

1413

10.1%

9.5%

16 to 24

329

176

53.5%

48.0%

103

31.3%

35.6%

50

15.2%

16.4%

25 to 34

1274

668

52.4%

51.6%

433

34.0%

34.4%

173

13.6%

14.0%

35 to 44

2013

1038

51.6%

49.3%

660

32.8%

36.6%

315

15.6%

14.1%

45 to 54

2556

1264

49.5%

50.3%

913

35.7%

37.0%

379

14.8%

12.7%

55 to 64

3020

1531

50.7%

50.7%

1133

37.5%

38.5%

356

11.8%

10.8%

65 to 74

3412

1898

55.6%

55.9%

1223

35.8%

35.7%

291

8.5%

8.4%

74 or above

2805

1836

65.5%

65.5%

833

29.7%

29.3%

136

4.8%

5.3%

Non Disabled

11533

6328

54.9%

54.3%

3999

34.7%

35.6%

1206

10.5%

10.1%

Disabled

3392

1801

53.1%

53.0%

1138

33.5%

34.0%

453

13.4%

13.0%

Heterosexual

13287

7353

55.3%

54.4%

4549

34.2%

35.5%

1385

10.4%

10.1%

Gay or lesbian

173

96

55.5%

51.9%

50

28.9%

36.8%

27

15.6%

11.4%

Bisexual

59

41

69.5%

52.1%

16

27.1%

28.2%

2

3.4%

19.7%

15704

8547

54.4%

53.9%

5412

34.5%

35.4%

1745

11.1%

10.8%

All responses

4.2

Workforce data

4.2.1

Overall workforce breakdown by protected groups (officers, staff, special constables)

Source:

Data is extracted from the Forces Human Resource system.

Data Limitations:

Police officers and police staff characteristics are derived from an individual’s initial
application to the organisation however a voluntary ‘self-service’ facility exists for
employees to update their characteristics as appropriate.

Comments:

The numbers of Police Officers and Police Staff have fallen over time however the
proportion of officers that are from a BME background has slowly increased over
time. The proportion of Police Staff and PCSOs from a BME background has
remained stable over the same period. Encouragingly the proportion of Police
Officers who are female has continued to increase year-on-year.
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Comments:
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Whilst the numbers of police staff have fallen in the Force over the past few years
the number of staff aged over 50 years old is now relatively similar to the numbers
reported 4 years ago. This means that this group of people now represent almost
one third of all police staff in the organisation.
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Comments:

Staff representation across different religions has remained fairly consistent over
time however there has been a marginal increase in the past 12 months in the
numbers of employees reporting their religion as ‘Buddhist, Muslim, Sikh and
Hindu’.

Comments:

For employees within the organisation who have disclosed their sexuality, almost
93% of people indicate their sexuality is heterosexual whilst an increasing
proportion of employees indicate their sexuality is Gay/Lesbian/Bisexual.

Comments:

The number and percentage of female staff, officers and PCSOs on maternity
leave increased again last year with more than twice as many women on maternity
leave at March 2014 as there was just 3 years ago.

4.2.2

New starters (officers, staff and special constables)

Comments:

Monitoring of race, sex, age and disability for new starters. The Force had a police
officer recruitment freeze in 2011/12. New starters reported in this year relate to
administrative transfers

Exceptions:

Around one quarter of all new police staff starters in the past 12 months were
people aged over 50 years old and just over half were male. Around one quarter of
all new Special Constables in the past year were under 21 years old.
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4.2.3

Flexible Working Arrangements

Comments:

Employment legislation allows all employees to make a request for flexible
working. The term ‘flexible working’ describes a type of working arrangement
which gives some degree of flexibility on how long, where, when and at what times
employees work. The flexibility can be in terms of working time, working location or
the pattern of working.
2.5% of the total workforce had a flexible working arrangement in place as of 31st
March 2014 which is a slight increase on the previous year.

Police Staff Working on a Flexible Working Scheme as at 31 March 2014
Working Pattern

Male

Female

Total

Flexible Working Scheme

18

50

68

Other & Flexible Working

2

1

3

Shift & Flexible Working

14

19

33

Total

34

70

104

Male

Female

Total

Flexible Working Scheme

68

51

119

Other & Flexible Working

1

0

1

Shift & Flexible Working

0

0

0

Total

69

51

120

Police Officers Working on a Flexible Working Scheme as at 31 March 2014
Working Pattern
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4.2.4
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Equal pay and job evaluation

Data Limitations:

West Yorkshire Police have not undertaken a full equal pay audit but have
conducted a desk top equal pay review which considered three areas of job
evaluation, pay policies and pay data review.

Comments:

This review identified potential areas of risk which were then assessed as high,
medium or low risk. The only area identified as potentially high risk was the
consolidated pay arrangement in place for Communications Operators. This
arrangement has since been reviewed and removed.
An action plan has been developed detailing all other potential risk areas both
medium and low risk. Each area will be reviewed in turn and where necessary
work will be undertaken to address the issues highlighted.
West Yorkshire Police uses a job evaluation scheme to determine the grade of all
police staff roles. Job evaluation is a practical technique designed to enable
trained and experienced evaluators to judge the size of one job relative to others.
This process measures key elements which form part of all roles giving each
element a numerical score. These scores are then added together giving an
overall score. The overall score then equates to a pay grade.

Market Factors:

A market factor is an additional payment paid to staff in addition to their salary in
exceptional circumstances. In the private sector if certain specialist roles are in
demand and employers are having difficulty filling roles they may increase the
salary in order to attract and retain those specialist skills.
Salary scales are fixed within West Yorkshire Police and so in some cases where
a particular skill set is in high demand we can find it difficult to attract and retain
staff particularly where salaries are higher in the external job market. In these
circumstances the Force has a process where managers can ask for a market
factor to be attached to a role.
In order for such a payment to be approved the manager must submit evidence to
a market factor panel to demonstrate that the current salary of the post is no
longer to sufficient to recruit and retrain suitably skilled, qualified and experienced
post holders. This evidence must show that there is instability in staff retention,
that they have failed to fill existing vacancies and/or that there are significant
differences between the salary offered by external employers and that offered by
West Yorkshire Police.
The decision of the market factor panel will be based on the above but this will be
balanced against the requirement for the Force to deliver value for money. Annual
reviews are carried out on all market factor payments to ensure that they are still
necessary and in cases where it is determined they are no longer required the
market factor will be removed.
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4.2.5

34

Part time and job share (officer and staff)

Comments:

Where percentages are provided, they relate to the proportion of staff who work
part time with a protected characteristic, compared to the total working part time.

Exceptions:

84% of all staff and 92% of all officers working part time are female whilst around
one third of part-time police staff employees are over 50 years old.
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4.2.6

Trends in Sickness

Data Range:

Figures are provided for the financial years 2013/14, 2012/13 and 2011/12. Data
extracted from the HR system.

Exceptions:

Nationally workforce sickness levels within West Yorkshire Police are good
compared to other Police Forces. As at March 2014, police staff sickness
(including PCSOs) was the lowest of the Most Similar Group (MSG) and was the
fifth lowest nationally. Police officer sickness is again the lowest of the MSG and
eighth lowest nationally.

% Available hours lost to sickness
Staff

4.2.7

2011/12

2012/13

2013/14

Police Staff

2.74%

2.84%

2.74%

Police Officers

2.45%

2.70%

3.13%

PCSOs

3.05%

3.05%

3.06%

Total

2.59%

2.77%

3.00%

Requests for Reasonable Adjustments

The Force is currently scoping the most appropriate data recording process.
4.2.8

Dispute resolutions and Employment Tribunals (staff and officers)

Data Limitations:

The protected characteristics figures relate to grievance and employment
tribunals where the gender and ethnicity was stated.

Comments:

During the 2013/14 financial year there were a total of 34 formal
Grievances recorded, compared to 48 in the previous year, a decrease of 29%.
During the 2013/14 financial year, a total of 12 Employment Tribunals claims were
received, 8 of which related to discrimination claims (7 disability and 1 sex). Of
the total, 4 cases were either dismissed or not heard, 4 cases were settled and 4
cases were on-going at the end of 31.3.2014. In the reporting period, none of the
discrimination cases filed against West Yorkshire Police were lost at Employment
Tribunal, with 4 cases settled prior to the final hearing.

Number of Grievances

Male

Female

White

BME

2012/13

48

23

24

43

4

2013/14

34

15

19

31

3
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Comments:

For Employment Tribunals the table shows employment tribunals which were
submitted between the reporting periods of the 1st April 2013 to the 31st March
2014. In total 12 cases were issued of which 4 cases were either dismissed or not
heard, 4 cases were settled and 4 cases were on-going at the end of 31.3.2014. In
the reporting period, none of the discrimination cases filed against West Yorkshire
Police were lost at Employment Tribunal, with 4 cases settled prior to the final
hearing.

Employment Tribunals 1st April 2013 – 31st March 2014
Claim

4.2.9

Outcome

Case Open/Closed

Discrimination - Disability

Ongoing Reserved judgement awaited

Open

Discrimination - Disability

Ongoing Stayed judgement awaited

Open

Discrimination - Disability

Settled at Mediation

Closed

Discrimination - Disability

Settled at Mediation

Closed

Discrimination - Disability

Settled at Mediation

Closed

Discrimination - Disability

Settled

Closed

Discrimination - Disability

Withdrawn

Closed

Discrimination - Sex

Withdrawn

Closed

Unfair dismissal

Withdrawn

Closed

Protected disclosure

Dismissed at hearing

Closed

Protected disclosure

On-going Awaiting final hearing

Open

Protected disclosure

On-going Awaiting final hearing

Open

Leavers (officer, staff and special constables)

Comments:

Recorded are the number and proportion of staff, officers and special constables
who left the organisation, by protected characteristic.

Exceptions:

Around half of all Police Staff and around 16% of Police Officers leaving the
organisation in the past 12 months were female which is relatively consistent with
previous years however 51% of PCSOs leaving were also female which is
proportionally higher than in previous years.
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Comments:

Recorded are the number and proportion of staff, officers and special constables
who left the organisation, by protected characteristic.

Exceptions:

A higher proportion of Police Staff aged over 50 left the organisation this year.
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4.2.10 Reasons for leaving (officer, staff and special constables)
Data Comments:

The ‘Other’ category includes Death in service, Dismissals, required to resign,
voluntary early retirement, and termination of temporary contract. Specifically in
relation to special constables the ‘Other’ category will include a range of personal
circumstances including moving away from the area and also required to resign.

Comments:

More than half of the employees leaving the organisation in the past 12 months
left as a result of a resignation. One fifth of female police officers leaving the
organisation left as a result of a medical retirement whilst 40% of all Special
Constables leaving the organisation left so that they could take up paid
employment with West Yorkshire Police.
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5. Glossary
Age

This refers to a person belonging to a particular age group, which can mean people of the
same age (e.g. 32 year olds) or range of ages (e.g. 18 - 30 year olds, or people over 50).
(equalityhumanrights.com)

BME

Black Minority Ethnic - this includes Asian or Asian British: (Indian, Pakistani, Bangladeshi
and any other Asian background); Black or Black British: (Caribbean, African and any other
Black background); Mixed: (White and Black Caribbean, White and Black African, White and
Asian any other mixed background and Other (Chinese and any other ethnic group).

Crimes and
non-crime
Incidents

Incidents relate to calls for service from members of the public that are recorded on force
systems (note that not all calls are converted to an incident). Some incidents will result in a
crime, should this meet the victim or callers wishes and/or meet the Crime Recording
Standards as a notifiable offence.

Disability

A person has a disability if s/he has a physical or mental impairment which has a substantial
and long-term adverse effect on that person's ability to carry out normal day-to-day
activities.
equalityhumanrights.com

Districts

West Yorkshire Police is divided into 5 districts. These are Bradford, Calderdale, Kirklees,
Leeds and Wakefield. More information on the geographical structure can be found on the
West Yorkshire Police website www.westyorkshire.police.uk

Equality and
Human Rights
Assessment
(EHRA)

An EHRA is a tool that helps public authorities makes sure their policies, working practices
and projects, and the way they are carried out, do what they are intended to do equally for
everybody and take cognisance of The Human Rights Act 1988 and The Equality Act 2010.
Carrying out an EHRA involves consciously assessing the likely (or actual) effect on people
in respect of their human rights and protected characteristics. This also includes looking for
opportunities to promote equality that have previously been missed or could be better used,
as well as how negative or adverse impacts can be removed or mitigated where possible.

Flexible Working
Arrangements

Working different hours or at home to accommodate childcare
commitments.(equalityhumanrights.com)
Examples of flexible working arrangements are compressed hours (working the same
number of hours in fewer days), working some or all of the time from home or working
purely in school term time.

Hate incidents

Any incident, which may or may not constitute a criminal offence, which is perceived by the
victim or any other person, as being motivated by prejudice or hate.

Gender
reassignment

The process of changing or transitioning from one gender to another.
(equalityhumanrights.com)

LGB

People who identify as Lesbian Gay and Bisexual

LGB&T

People who identify as Lesbian, Gay, Bisexual and Transgender

Marriage and
Civil Partnership

Marriage is defined as a 'union between a man and a woman'. Same-sex couples can have
their relationships legally recognised as 'civil partnerships'. Civil partners must be treated no
less favourably than married couples. (equalityhumanrights.com)

Pregnancy and
Maternity

Pregnancy is the condition of being pregnant or expecting a baby. Maternity refers to the
period after the birth, and is linked to maternity leave in the employment context. In the
non-work context, protection against maternity discrimination is for 26 weeks after giving
birth, and this includes treating a woman unfavourably because she is breastfeeding.
(equalityhumanrights.com)

Protected
Characteristics

These are the grounds upon which discrimination is unlawful. The characteristics are: age,
disability, gender reassignment, marriage and civil partnership, pregnancy and maternity,
race, religion or belief, sex and sexual orientation. (equalityhumanrights.com)
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Race

Refers to the protected characteristic of race. It refers to a group of people defined by their
race, colour, and nationality (including citizenship) ethnic or national origins.
(equalityhumanrights.com)

Religion or Belief

Religion has the meaning usually given to it but belief includes religious and philosophical
beliefs including lack of belief (e.g. atheism). Generally, a belief should affect your life
choices or the way you live for it to be included in the definition. (equalityhumanrights.com)

Sex/Gender

This is a protected characteristic. It refers to whether a person is a man or a woman (of any
age). (equalityhumanrights.com)

Sexual
Orientation

Whether a person's sexual attraction is towards their own sex, the opposite sex or to both
sexes. (equalityhumanrights.com)

Staff Support
Groups &
Networks

West Yorkshire Police has a number of staff support groups and networks in place,
specifically for those who have, or have an interest in, a particular protected characteristic.
The networks cover the following individual areas: Lesbian Gay Bisexual, Christian, Jewish,
Disability, and Black Minority Ethnic. National Police Associations cover a broader range of
areas.

Stop & Search

Police Officers have a legal power to stop and then search people either on foot or in a
vehicle if they have reasonable grounds to suspect that the person is in illegal possession of
stolen or prohibited articles. It is legal power under Section 1(2) of the Police and Criminal
Evidence Act, 1984.

Two Tick’s
Symbol

A sign awarded by Job Centre Plus to employers who are positive about employing disabled
people and are committed to employ, keep and develop disabled staff.
(equalityhumanrights.com)

White

Under the race breakdown, ‘white’ covers the following ethnic groups: white British, white
Irish and any other white background.

